ANNUAL REPORT
FOR THE YEAR}20

*KIVARD CLASSES AND ECONOLIIC DEVELOPMENT ORGANISATION (ABCEDO
SAMARAM. THOUBAL MANIPUR

(@Jwwwiabcedo¥orglin
= fabcedo@redifimailfcom
L 2986291111804}

ALIBACKWARDICUASSES/ANDIECONOMICIDEVELOPMENT
ORGANISATION (ABCEDO)

SAMARAM BAZAR, P.0. WANGJING- 795148,
THOUBAL DISTRICT, MANIPUR




<\‘\N’\‘\N‘\‘V\’\\N‘\‘V\\’\‘\‘V\‘\\’VVV\’\\N‘V\’\\N\‘V\’\\’VVV\\N\‘V\’\\

Page | 1

24

S T 20 T e P N T T e T e e 20 M B T P e e e T T o e M T T T T o T T e T P T T 2 T Vi T T T 20 e e e B V2 P 0 20 2 2 W W B W

3

3

3 CONTENTS

i

S X Particulars Page No.
2 No.

E 1.  DETAILS OF ORGANISATION 2-7

S

§ 2. PROJECTS/PROGRAMMES UNDERTAKEN UNDER THE GRANT-
Q IN-AIDS FROM THE MINISTRIES/ DEPARTMENTS DURING THE
3 YEAR

% a) ABCEDO’s OBSERVATION HOME FOR BOYS 827

>

3 b) ABCEDO’s CHILDREN HOME FOR BOY 28 — 4
:’, c) ABCEDO’s SHAKTI SADAN HOME, Samaram

§ Thoubal District, Manipur & ABCEDO’s SHAKTI

3 SADAN HOME, Komlathabi, Chandel District, 42-355
‘{ Manipur:

b d) CHILDLINE, KAKCHING 56 — 73
% e) CHILDLINE SUB-CENTRE, THOUBAL 74-83
S

2 3. PROJECTS /PROGRAMMES UNDERTAKEN WITH OWN FUND OF
3 THE ORGANISATION DURING THE YEAR:

§ a) ABCEDO’S CULTURAL DEVELOPMENT,

b PROMOTION & INTEGRATION PROGRAM 84 -89
3 HANDLOOM AND HANDICRAFTS TRAINING

3 PROGRAMME: 89

2 b) PIGGERY FARMING TRAINING: 89

% c) POULTRY FARMING TRAINING: 90

3 d) SWASTHA BHARAT MISSION PROGRAMME: 90

S

% 4. List of the visitors during the year. 90

3

3

S

!

3
VaAAAAAAA/\/«\AAA/v\/«\A/'«/«\AAA/VV\AA//v\AAA/’/’«‘«\AA/«V‘«‘M«‘J/



AARANAANAANAANAAAAANANAANAANAA NN NN NN AN
ALL BACKWARD CLASSES AND ECONOMIC DEVELOPMENT

ORGANISATION (ABCEDO)

SAMARAM BAZAR, P.O. WANGJING- 795148,
THOUBAL DISTRICT, MANIPUR

BACKGROUND:
All Backward Classes and Economic Development Organization (ABCEDO),

Samaram Bazar is a non-profit, non-political, non-religious, Non-Sectarians, Secular
voluntary organization registered under Societies Registration Act 1989 (Manipur
Act, 1 of 1990) bearing Registration No. 3 of 1988-89. The organization has been
working in the District of Thoubal, Chandel, Kakching and Noney with its head
office at Samaram Bazar, P.O.Wangjing-795148, P.S. Khongjom, Thoubal District.
Manipur. The organization has been working for about 34 years for the welfare of
rural poor needy persons as well as most disadvantaged groups of people of the
community particularly rural sections of the society. The organization was
established by group of local artisans and has been providing support to the most
disadvantaged sectors of the community by encouraging their active participation at
all levels so as to develop a self reliant society with a focus on socioeconomic
empowerment of the community especially women as decision makers in the
development process.

It has been undertaken various social commendable programs in the field of
Women and child welfare project, Health & Family Welfare, Literacy Education &
Environment & Sanitation, Agriculture Development, Welfare Programs for women
in difficult circumstances, Handicraft Development, Women Empowerment, and
Socio-Economic Developmental Programme  with main focus of Integrated
Development of the Society.

OBJECTIVES:

The main objectives of the organization is to work for the overall development of
the deprived, rural poor needy women & most disadvantaged communities
irrespective of castes, creed and religion so that they may contribute positively and
become part of development process. For achieving this objective, All Backward
Classes and Economic Development Organization has taken up several projects/
programs through which disadvantaged/vulnerable sections of the society, through
their active involvement at all levels so as enable to manage their own affairs and in
turn become self-reliant and become part of development efforts.

OTHER OBJECTIVES:

X/

% To work on Economic and Social Problems of the rural poor needy persons and
underprivileged, particularly women artisans and youths by organizing them into
community based groups.
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% To mobilize women through vocational training, networking and by providing
financial as well as institutional support to contest elections and bring about

gender equity in local self -governance.

% To provide education for marginalized Sections through formal and innovative
non-formal programs to the rural poor uneducated peoples.

% To provide health service facilities and health and family life education to the
poor and marginalized sections of the society.

< To increase awareness on environmental issue and to work for environment
conservation.

% To sensitize, raise the level of awareness of legal rights amongst the poor and
crate a cadre of Para-legal works.

% To establish welfare of human though promotion of social justice and to secure
entitlements for deprives sections of society through public interest litigation and
advocacy.

% To establish Vocational Training Centre for peoples with disabilities.
¢+ Peace and prosperity through Economic Upliftment.

% Creating opportunities for communities at any sphere of social development
program.

VISION:
Vision of the All Backward Classes and Economic Development Organization

(ABCEDO), Samaram Bazar, Thoubal District, Manipur is to empower resource poor
community in managing development and welfare activities/schemes and local
resources to meet their need in a participatory manner & collaborative spirit.

MISSION:

The mission of the All Backward Classes and Economic Development Organization
(ABCEDOQO), Samaram Bazar, P.O. Wangjing-795148, P.S. Khongjom, Thoubal
District, Manipur are:

% to health and sanitation facilities, family welfare program, vocational training in
different trades,

% to create awareness conservation of environment and inculcation of values and
culture thereby achieving the overall objectives of contributing to the all-round
development of the deprived section of the society,

% to managing inadequacy to adequacy status.

% to preserve Rain water by construction of water tank in remote areas.
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DETAILS OF THE MANAGING COMMITTEE MEMBERS:

The particulars of the present Executive Committee Members of the organization are
as given:

Sl Name /Father’s/ Desig- Educational Occu- Remarks
No. Husband’s Name nation Qualification | pation
KHUNDRAKPAM KESHO
SINGH
Slo, Kh. Sanajao Singh, Social He is having full working
1 | Samaram Awang Leikai, President B.A. Worker experience in women and child
P.0. Wangjing- 795148, related program.
P.S.Khongjom,
Thoubal District , Manipur
KHANGEMBAM NOREN
Sljels He is having experience of public
S/, (L} K. Tolalmu. S'.ngh’ Vice- Social | relation and leadership quality
2 | Samaram Mayai Leikai, . B.A. . L
o President Worker | while working in the local club and
P.O. Wangjing- 795148, .
: student union for the 5 years.
P.S.Khongjom,

Thoubal District , Manipur

He is having full working
experience in women and child

KHANGEMBAM TOMPOK
SINGH reIa?e.d program. He hgd
Sio, (L) Kh. Bijoy Singh participated many Women & Child
, . Bijoy Singh, . .
3 | Samaram Mayai Leikai Secretary MA Social | Development Program, organized
. ' o Worker | by NIPCEED Guwahati, Delhi &
P.0. Wangjing- 795148, R , ;
. ashtriya Mahila Kosh (RMK),
-Fr)hS'Kmn[?-Jotm’t Mani Ministry of Women & Child
oubal Listrict, Manipur Development, Govt. of India,
New Delhi.
THAMANGJAM BABITA DEVI
Wi/o. Kh. Tompok Singh,

4 Samaram Mayai Leikai, Executive B.Sc Teacher 13 years Experience in Women
P.0. Wangjing, P.O. Wangjing-| Member " and Child Development Program.
795148, P.S.Khongjom,

Thoubal District , Manipur

He has experience in Accounting,
KHANGEMBAM DORENDRO Budgeting and had work in small
SINGH private firm as an Accountant for
Slo, Kh. Manihar Singh, Social the last 15 years. He has also

5 | Samaram Mayai Leikai, P.O. | Treasurer B.Sc. Worker participated  many  Training/
Wangjing- 795148, Workshop  programme  under
P.S.Khongjom, Institute of Co-operative
Thoubal District , Manipur Management (ICM), Lamphelpat

Imphal.
THAMANGJAM ROBIN
SINGH
Slo. Th. Khongnem Singh of , . .

6 | Tentha Khunjao Makha Leikai , E,\>/I<ecuglve 12 Passed Farmer 05 d%ﬁ'ﬁ DE xpelrlence tIrF]> U
P.0. Wangjing- 795148, ember and Child Development Program.
P.S.Khongjom, Thoubal District
, Manipur
KHANGEMBAM HEMABATI
DEVI 10 years Experience in Rural
Wi/o. Siram Joysion Singh E . D yl “p:, I

7 | Yairipok Laimanai, Xeculive B.A. Weaver evelop-ment Frogram as Wefl as

Member socio-economic Development

P.0. Yairipok Pin Number-
795149, Imphal East District,
Manipur

program.
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GEOGRAPHICAL AREA COVERED BY THE ORGANIZATION
All Backward Classes and Economic Development Organization (ABCEDO),
Samaram Bazar, Thoubal District, Manipur is actively working in the District of
Thoubal, Chandel, Kakching and Noney District of Manipur State. ABCEDO has
taken up various projects/ programs in the four District of Manipur such as Welfare
program for Women and Child under the financial assistance from Ministry of
Women and Child Development, Government of India, New Delhi , Vocational
training program, Women empowerment program, Health related activities
program, Welfare program for most disadvantaged group of peoples, Community
leaders development programs with special emphasis on weaker sections of rural
and urban areas of the society.

DETAILS OF THE MEMBERS OF THE GOVERNING BODY IN THE ORGANIZATION:

IfII(.). Name Age | Sex 55:;}?5:;22 Designation| Occupation Yeztbu(/)ith
1. | M. Kanhai Singh 55 M | Matriculate | Member Cultivator 25
2. | Kh. Thoiba Singh 63 M B.Sc. Member Carpentry 26
3. | S. Megha Singh 49 M B.Sc. Member Private Tutor 24
4. | J.C. Meena 47 F B.A. Member Weaver 25
5. | H. Santa Singh 45 M P.U. Sc. Member Cultivator 22
6. | Hg. Toto Kom 51 M PU. Sc. Member Business 23
7. | Th. Debadash Singh 48 M B.Sc. Member Teacher 24
8. | L. Montu Singh 51 M B.Com Member Business 25
9. | L. Sumati Devi 47 F B.Sc. Member Nurse 22
10. | Sh. Sobha Singh 53 M Matriculate | Member Business 25
11.| N. Sunita Devi 51 F B.Sc. Member Teacher 22

DETAILS OF THE MEMBERS OF THE ADVISORY COMMITTEE IN THE ORGANIZATION:

SI. Educational . . . Year with
No. Name Age | Sex el Designation Occupation NGO
Director, Statistic
1. g; ]}ih' Manao 659 | M (DI(\)Ac.tsrCeite) Member & Planning, 23
& Govt. of India
2 | S Coureesr 68 | M | B.Sc.B.Ed. -do- Retired Teacher 22
Sharma
Village Chief,
3. | R.V. Roel Moyon 61 M B.Sc. -do- Komlathabi 22
|| 20 O CldiEreler e | g MBBS do- Doctor 20
Singh
5. N. Sumila Devi 55 | F | MA (Fco) | -do- | SuPervisonICDS, | g
Ukhrul
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2 ORGANIZATION PROFILE:

2 SI.No. Particulars Details

:: 1. Full Legal Name ALL BACKWARD CLASSES AND ECONOMIC
S DEVELOPMENT ORGANISATION (ABCEDO)
3

S 2. Registered Address Samaram Bazar, P.O. Wangjing, Pin No.
2 795148, B.P.O. Samaram, Police Station,
S Khongjom, Thoubal District Manipur — India

S

Zs 3. Contact person. KHANGEMBAM TOMPOK SINGH

S a) Designation Secretary

>»

2 b) Tel. No. /Cell No. 9862911804 (Mobile) 03848-261114

2 ¢) E-mail Address abcedo@rediffmail.com

§ d) Fax No. 0395-2405281 (Correspondence)

% Website www.abcedo.org.in

‘{ 4. Year of established 1988-89

S

S 5. Society Registration Status Regd. No. 3 of 1988-89, Dated 23" January,
§ 1989. Valid up to 05/03/2024

3 | 6 |PANN. AAAAA4695A

2 7. FCRA Registration Applied for

2 8. Person with disabilities Act, | 47/2008 dated 22™ September, 2008

b 1995

D

'{ 9 Juvenile Justice Act, 2000 9/57/JJA of 2015.

§ 10 Income Tax Act Exemption OC-1001/12A/CIT/JRT/2009-10/41-43.

P U/s 12-A

D

'{ 11 Administrative Office Samaram Mamang Leiaki, P.O. Wangjing-
S 795148, Thoubal District, P.S. Thoubal,
'{ Manipur, India.

S 12 General

»

2 Bank Details :

2 a) Type of Account Institutional Saving Account

% b) Organization Bank Account | 50100165663048

S c) Bank Name & Address HDFC Bank, Thoubal Branch, Thoubal,
2 Manipur.

§ d) Name of the signatories i). Khundrakpam Kesho Singh, President

2 with designation ii). Khangembam Tompok Singh, Secretary

Zs iii). Khangembam Dorendro Singh, Treasurer

2 13. Auditors M/SAMD & ASSOCIATES,

< Chartered Accountants, Imphal Branch,

S Thangal Bazar, Imphal, Manipur.

>

S

S

PP L LSS LSS LSS AL LS LSS LSS LSS L L LSS S LSS P SSS



‘\’\\‘\’\‘\‘\‘\'\\\‘\‘V\\\‘V\‘\‘\\\‘\‘V\'\\\‘\‘\’\\\‘VV\’\\’V\‘V\\\\‘V\’\\
NETWORKING OF THE ORGANIZATION:
As the All Backward Classes and Economic Development Organization (ABCEDO),
Samaram Bazar, Thoubal District, Manipur has developed strong networking with
more than 1530 voluntary organizations working in throughout the State as well as
outside the state of India and has also established very good rapport with State
Government, Central Government and other Departments, as well as funding
agencies. It has got adequate technical and managerial strength to provide guidance
and give technical assistance to these voluntary organizations.

AREA SPECIFIC STRUCTURAL PRESENCE:

ABCEDO has a team of 58 staffs (both Full and Part Time) 2145 volunteers and 8
highly experience consultants drawn from various field of specialization. It has 12
(twelve) computer sets, Six Xerox Machine, Six Scanners, Six Generators, Six no. of
two wheelers, Well Furniture, Fixtures, Training Hall, Recreation Hall, Library
Room and Electronic Equipment’s like TV, EVD, DVD, Player PA system, Power
Projector and other training materials.

BRIEF NOTE ON METHOD OF OPERATION REPORTING AND DOCUMENTATION ADOPTED IN THE
ORGANIZATION:

ABCEDO worked on the Principal of democracy. There is program Advisory
Committee, Advisory Committee, which provided program direction to the
organization. The Executive body of the organization also meets 10/12 times a year
and also provided strategic direction in the programs. ABCEDO keeps separate
records for different programs both in Software and Files. It also has system of
keeping different accounts for different projects. All Progress Reports and
documents are prepared in time with the donor requirements. ABCEDO has a
system of computerized accounting and it keeps all records in Tally Software.

SYSTEM IN PLACE FOR TECHNICAL AND FINANCIAL MANAGEMENT:

Regular monthly meeting are conducted every month with the entire project/ office
staff. As Programmatic decisions are taken in the monthly meetings. These meetings
are conducted in a participating manner and collective decision-making is done in
all organizational matters. Reporting relationship is also maintained both upwards
and downwards with regular flow of information. The Board also reviews the work
of the organization and gives necessary directions based on feedbacks from field
officers. As far as financial management is concerned ABCEDO is guided by
transparency in operations, and accounts are maintained in systematic manner at all
levels. Monthly financial statement is prepared to monitor the financial status of
each project. All the accounts, Cash Book and Ledger Books are maintained on
weekly basis. For different projects, Separate book of accounts are maintained and
the some are audited by an external auditor. ABCEDO has also maintained separate
account for different projects.
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PROJECTS/PROGRAMMES UNDERTAKEN UNDER THE GRANT-IN-AIDS
FROM THE MINISTRIES/DEPARTMENTS DURING THE YEAR 2022-2023

ABCEDO’S OBSERVATION HOME FOR BOYS:

Samaram, Thoubal District, Manipur (Under Mission Vatsalya Scheme,
Ministry of Women & Child Development, Government of India):

Xa
Amiit Mahotsav

HAR gﬂﬁmmNGA

ABOUT THE HOME:

ABCEDQ's Observation Home for Boys, Samaram was established and became
functional from 29™ November, 2015 with the primary objective to provide
protection and care to juvenile boys in conflict with law (CCL). It has a provision for
capacity of 25 boys in its maximum capacity. Further, on 09" March 2017, it is
notified as 'Place of Safety' for boys, on temporary basis by the Government of
Manipur and was serving as the only institution in the state of Manipur till July
2022. In its functioning as the Observation Home for Boys and Place of Safety, the
home goes in compliance with the Juvenile Justice Act (JJ Act), 2015 under the
direction of Social Welfare Department, Government of Manipur. As an institution
that prioritize on creating a “Child Friendly Environment”, the year 2022-23 has
following staffs assigned and served under the designations and with responsibilities

a Y i i T T T T e T e T T 2 o e i T T T R T T e e e T T 2 G i T e T R T T T T T Ve e T P T O T i 20 e P P P P P e B e P %0 20 2 e

as:
o Name Designation
No
1 | Soibam Nepola Officer-in-Charge/ Superintendent
2 | Tekcham Bikram Singh Probation Officer/ CaseWorker/
Child Welfare Officer

3 | Yumnam Nirmala Devi Counselor

4 | R. Lokho Chinir House Father

5 | Chingtham Banandro Singh | P.T. Instructor cum Yoga Trainer

</’/’J'/‘il/‘l/‘/‘/’l‘/‘il‘/‘ll'/‘il‘/‘ll'/‘il‘/‘lv“i/‘l‘l’v“/’/‘/‘l/’/‘/’l‘/‘/’/‘/‘il'J‘/’J‘/‘lv"/‘/’J‘/‘lv"/‘/’v“l/’v“/’/‘v“
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6 | Ksh. Chaoba Devi Staff Nurse/Paramedical Staff
7 | Th. Kiranjit Singh Accountant cum Store Keeper
8 | Chingtham Pakpi Devi Helper
9 | Kh. Surendra Singh Cook
10 | Irengbam Sanamacha Housekeeper
Table: Staffs of ABCEDO’s Observation Home for Boys, Samaram
Sl Name Designation
No
1 Usham Dewan Singh Special Educator
2 | Irengbam Sundari Devi Nurse

3 | Thamangjam Debadas Singh | Care Taker cum Vocational Instructor
Table: Staffs of ABCEDO’s Observation Home for Boys Special Unit for Children
with Special Needs:, Samaram

With the very objective to provide care and protection to children having conflict
with law and also individuals or adults having been in conflict with law during their
juvenile age, each one who stayed in the Observation Home of ABCEDO'’s is
provided with all the basic amenities and requirement as per the guideline (of JJ Act)
which includes items such as mattress, pillow, bed sheet, blankets, mosquito nets,
shirt & trouser, towel, undergarments, sleeper, toothpaste, soap, shampoo, washing
powder, cupboard etc for each individual separately. Besides a strict daily routine is
also followed for the cultivation of a proper physical and mental growth among the
boys.

In the year 2022-23, total number of boys stayed in the ABCEDO’s Observation
Home for Boys and Place of Safety in different age group are as:

sl First Day New Last Day of CCL Age Group
No e ¢ e Itlfozlt(;w Admission S the Month | 06-10 | 11-15 | 16-18 Coﬁ(f)if-m
1 | April, 2022 12 2 2 11 0 4 8 1
2 | May, 2022 11 2 1 12 0 4 9 0
3 | June, 2022 14 3 1 14 0 4 10 1
4 | July, 2022 14 2 3 13 0 4 11 1
5 | August, 2022 13 3 2 14 0 4 12 0
6 | September, 2022 14 4 6 12 0 5 13 0
7 | October, 2022 12 2 3 11 0 1 13 0
8 | November, 2022 11 0 2 9 0 1 10 0
9 | December, 2022 9 0 0 9 0 1 8 0
10 | January, 2023 9 10 0 19 0 5 14 0
11 | February, 2023 19 1 6 14 0 6 14 0
12 | March, 2023 15 5 12 8 0 5 15 0

Table: Total Number of boys stayed in ABCEDO’s Observation Home for boys and
Place of Safety together, 2022-23

ABCEDQ’s Observation Home for Boys and Place of Safety is segregated in certain
sections and arenas, like residence, counseling, children committee etc, even
though they functions within the same campus and under the same rule; as there is
no provision for a separate staffs and administration for Place of Safety. So,
following number of boys specifically stayed in the observation home under the
category children in conflict with law (protection and care) in the year 2022-23 is:
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Month & Year First Day New Last Day CCL Age Group
SN0 5022 - 2023 ;’fo Z’t‘; Gt | LR ;’4'; ;’;‘; 06-10 | 11-15 | 16-18
1 April, 2022 11 0 1 11 0 4 8
2 May, 2022 11 2 1 12 0 4 9
3 | June, 2022 14 2 1 13 0 4 10
4 | July, 2022 13 2 2 13 0 4 11
5 August, 2022 13 3 2 14 0 4 12
6 September, 2022 14 4 6 12 0 5 13
7 | October, 2022 12 2 3 11 0 1 13
8 November, 2022 11 0 2 9 0 1 10
9 December, 2022 9 0 0 9 0 1 8
10 | January, 2023 9 10 0 19 0 5 14
11 | February, 2023 19 1 6 14 0 6 14
12 | March, 2023 15 5 12 8 0 5 15

Table: Total Number of boys stayed in ABCEDQO’s Observation Home for boys, 2022-23

The Place of safety run by ABCEDO, Samaram is the only home as such in the state
of Manipur. In the year 2022-2023, following number of boys were stayed in
ABCEDQ’s Place of Safety:

sl Month & D’Z;s:) £ New Last day CCIvascltroth
No | Year2022- | “upo” | Admission | Restored | ofthe yc o 4145 | 1618 | NOt
2023 Month Confirm
Month
1 April 0 1 1 0 0 0 0 1
2 May 0 0 0 0 0 0 0 0
3 June 0 1 0 1 0 0 0 1
4 July 1 0 1 0 0 0 0 1

Table: Total Number of boys stayed in ABCEDO’s Place of Safety together, 2022-23

The home also has a section called Special Unit which serves children that needs
extra care and protection. Its main activities includes the provision of specially focus
and oriented counseling, health check-up, education and other interventions. In the
year 2022-2023, there were Seven children under Special Unit. One among them
was HIV positive and under ART. He was taken extra care for his diet, medication
and health status.

ABCEDQ’s Observation Home for Boys and Place of Safety, as an institution has a
sole objective to create a child friendly environment; and cultured the boys to
engage themselves in a productive way and direct towards a better path. So, as per
the direction of JJ] Act 2015, ABCEDO’s Observation Home for Boys and Place of
Safety, Samaram, make every residing child to engage in a productive daily routine
and undergoes with multiple skill development trainings and activities. Besides, the
boys are also made to go through numerous counseling sessions (Individuals as well
as Group Counseling) and routine medical examination to have a positive outlook
towards life and maintain a healthy living. The home also have organized and made
the boys engaged with different participatory and innovative activities to mold for a
better development — physically and mentally.
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DAILY ROUTINE AND MAIN ACTIVITIES:

A day in ABCEDO’s Observation Home for Boys and Place of Safety, Samaram is
composed by the residents following the daily routine and its associating activities.
Being a home for protection and care of Juvenile, the daily routine tries to promote a
healthy leaving through routine exercise, games and sport, acquiring new skills,
developing positive habits and most importantly respecting, coordinating and
developing bond of love and brotherhood among the residents and staffs. The daily
routine as followed in the observation home of ABCEDQO’s Observation Home for Boys
and Place of Safety, Samaram is:

Time Activities

05:30 am — 06:30 am | Arise and Personal Cleaning

06:30 am — 07:45 am | Morning Assembly, All faith prayer, exercise & Yoga

07:45 am — 08:20 am | Breakfast

08:20 am — 09:45 am | Personal time: Bathing, personal care, washing clothes,
Newspaper reading etc.

09:45 am — 10:30 am | Lunch

10:30 am — 11:00 am | Personal time: Rest

11:00 am — 01:00 pm | Sessions on: Meditation, Counseling, skill development
training, book reading etc (day specific and base on
Week plan)

01:00 pm — 01:45 pm | Health check-up and hearing personal issues

01:45 pm — 03:30 pm | Practice session on Skill Development

03:30 pm — 04:00 pm | Evening tea & Rest

04:00 pm - 05:45 pm | Game & Sport

05:45 pm — 07:45 pm | Personal Time: Studying, reading Novel, TV etc

07:45 pm — 08:30 pm | Dinner

08:30 pm — 09:20 pm | Personal Time: Studying, reading Novel, TV etc and
reflection

09:20 pm — 09:30 pm | Lights off
Table: Daily routine of ABCEDO’s Observation Home for Boys & Place of Safety, 2022-23
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Photo: Morning exercise

After arise and Personal Cleaning, the day starts with morning assembly with an ‘All
faith prayer’ which continues with exercise and yoga sessions. So, each individual
begins the day with a prayer remembering and offering to the one on whom he has
supreme faith. The routine physical exercise is perform in the open lawn situated
inside the close campus of the observation home as boys are not allowed the cross
the inner gate of the observation home. Morning exercise is followed by breakfast.

ABCEDOQ'’s Observation Home for Boys and Place of Safety, Samaram provides the
best possible quality and quantity of food which consist a healthy breakfast, lunch,
evening tea and dinner. The food routine as provided includes non-vegetarian
dishes twice a week and consist of fresh seasonal vegetables and pulses extensively
for a healthy growth.

After breakfast, personal time is given to the boys till lunch time. During this period
boys are made to access to newspaper, comics, magazine etc or wash cloths, cut
hair, nails or practice skill development work according to personal choice. Post
lunch a short rest period is given after which a very important technical session is
kept for everyday from 11:00 AM to 01:00 PM except on holiday or days having
functions. The session is composed of Counseling, skill development training
programs, book reading sessions and meditation.

DAY BREAKFAST LUNCH EVENING TEA DINNER
Sunday Tea & Bread Meat Tea & Snacks Vegetables
Monday Tea & Roti Vegetables Tea & Snacks Dal
Tuesday Tea & Egg Dal Tea & Snacks Vegetables
Wednesday | Tea & Bread Vegetables Tea & Snacks Fish
Thursday Tea & Halwa Dal Tea & Snacks Vegetables
Friday Tea & Egg Vegetables Tea & Fruit Dal
Saturday Tea & Roti Dal Tea & Snacks Vegetables

Table: Food Chart for ABCEDO’s Observation Home for Boys & Place of Safety, 2022-23
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In ABCEDQO'’s Observation Home for Boys & Place of Safety, Counselling Sessions
in the form of face to face interactive sessions were conducted regularly. The goal of
such sessions is to support children by improving their mental state and set them on
a path to becoming a productive citizen. Through such sessions, the counselor helps
the boys to strengthen their confidence and remove the stigma and other
demoralizing effects from their mind and enable them to cope with their situation in
life and offers them concrete advice for dealing with their problems.

VT IHE

Photo: Individual Counseling

In the year 2022-2023, we have given counseling to 30 boys residing in the
Observation Home for Boys & Place of Safety. The juveniles in the Observation
home & Place of Safety of ABCEDQO's have cases of diverse nature. Out of the 30
boys, 14 of them are related with POCSO Act, 06 of them with Narcotic Drugs &
Psychotropic Substances Act and 05 of them for involvement with unlawful
activities (UAPA). Another 02 of them are booked under IPC and the remaining 03
under Foreigners Act 1943, who are Burmese citizens and they are held culprit for
illegal crossing of the border into Manipur. The Burmese boys are given proper
counseling through an interpreter and two of them are still under the guidance of
the Observation Home.
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Photo: Group Counseling
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Each child is given with individual and group counseling sessions according to their
needs and demands. The results did shown found to be very effective which were
reflected in their changed behaviour and their attitudes towards life. Out of the total
30 boys which went through counseling sessions, most of boys did underwent
specific and distinctive changes in their character and they started moving towards
an optimistic future, developing positive coping methods, as well as boosting self-
esteem, self-confidence, and other positive traits while leaving the home to pursue
their dream with a positive outlook towards life. Mention may be made of one boy
Sudhir (not real name), who were booked in for illegal activities, and he has been
brought back to normalcy through our counseling sessions. This boy had been
facing many family problems at such a young age. His mother left him at an early
age of around 8 years when she left her father and married to another man. His
father was also a physically disabled person and could not earn for his family. Thus,
he was grown up without any parental care and supervision. Being the eldest son,
he took the role of the sole bread earner of his family and helped his father and his
siblings. However, due to the bad influences of his friends and also due to the
above sufferings he faced at an early age, many negative thoughts started
developing in his mind. He started searching for quick earning businesses which
landed him to the evil activities of associating with underground militants and
committing heinous acts of throwing bombs to the Army, and for which he was
brought under the care of our Home. In his first counseling session, he talked a lot
about how much hatred he had for his mother and even mentioned that he was
going to kill his own mother. He was also reluctant to talk much and disclose his
problems to the counselor clearly. He seemed like a boy in serious mental distress
and who needs proper care and attention. After attending our series of individual as
well as group counseling sessions, he started feeling comfortable in sharing his story
and problems to the counselor. We were able to remove his negative attitudes
slowly and showed him the bigger aspects of life by inculcating positive values. He
started feeling the importance of his life and how valuable he was to his family.
Finally, he was made to talk to his mother, met her and under her care, he left the
Home with a drastic change in his attitude towards life. After leaving the home, he
started his own business shop and helped his family while keeping in touch with his
mother also.

Another one is the case of Gobind Singh (not real name), who were brought under
the POCSO Act and through our series of effective counselling, had undergone
sensible transformation in his behaviour. It is learned that, after leaving the home,
he has started leading a normal life, lending help and support to his family while
continuing his studies also. Same is the case of Md Imtiyaz from Mayang Imphal.
Our counselor has well understanding of the individual differences amongst the
boys and thus specific guidance and instructions are provided to each individual
separately. Many of them, who have lost their interest in study, have been guided
and restored back to their learning intentions. It would be useful to mention here
that 03 boys, staying in the Home, are also appearing in the HSLC Examination
2022 conducted by the BOSEM.
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Further, our counselor also gives extra attention to them throughout their studies
providing them with the books and other necessary resources. As mentioned above
also, the individual differences amongst the boys are duly noted and they have been
guided to pursue their different dreams in life with a positive attitude. Of the total
30 boys 13 boys continued to stay in the home by the end of March 2023 and were
undergoing counseling sessions.

Counseling Sessions for Boys in ABCEDO’s Home

Sl Month & Year (Observation Home & Place of Safety)
No. Individual Counseling Group Counseling

1 April, 2022 24 4

2 May, 2022 28 3

3 June, 2022 34 6

4 July, 2022 30 3

5 | August, 2022 34 5

6 September, 2022 24 2

7 October, 2022 26 4

8 November, 2022 20 2

9 December, 2022 18 6

10 | January, 2023 29 3

11 February, 2023 28 4

12 | March, 2023 24 4

Table: Counseling Session conducted, 2022-23

As part of the counseling session, the boys are also made to engage in various
activities such as meditation, storytelling, role play, acts, drawing sessions and
cognitive skill oriented activities in order to rejuvenate their mind and also to instill
certain skills which would be helpful in their future life. Such activities also help the
counselor to identify harmful thoughts, assess whether they are an accurate
depiction of reality, and, if they are not, employ strategies to challenge and
overcome them so that they can lead a positive and successful life in the society. For
instance, meditation, as a group activity can help the boys strengthen their self-
regulation and their focus on daily routine. It also boosts their overall health,
reduces negative feelings, and fosters compassion. In ABCEDQO's observation home
for Boys, meditation is practiced thrice a week by listening to deep meditation
music, relaxing sleep music, peaceful song developed especially for the meditation
program or through system of situational imagination. Storytelling activity is also
conducted once a week so as to raise the enthusiasm for reading texts to find stories,
to inspire purposeful talking, and also to improve their listening skills. A positive
story always teach positive values and good moral to the boys. In order to develop
communication and language skills and to allow the boys to act out and make sense
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of real-life situations, other activities like role play, acts, etc. are also conducted
regularly. Thus, the provided counseling programme which involves a lot of face to

face interactive sessions can help the juveniles

understand and resolve their own problems,
modify their

changes in their lives.

Medical examination of the boys, both at entry
level as well as routine, is one of the mandatory
norm for each child staying in the ABCEDO's
Observation Home for Boys & Place of Safety,
Samaram. Record of each individual child is
maintained separately by the staff nurse of the
home. Entry medical check-up is perform when
a child is newly admit in the home and from that
point onwards a separate file is open for that
particular child until his restoration. If spe cial
medical attention is required than a concern
medical expert is called t o address the issue,
otherwise routine medical check-up is perform

behavior,

and

make positive

in every 10 day (thrice in a month) for each resident.

Medical Examination for Boys in ABCEDO’s Home

. Month & Year (Observation Home & Place of Safety)
Entry Level Routine
1 April, 2022 2
2 | May, 2022 2
3 | June, 2022 3
4 | July, 2022 2
> | August, 2022 3 Every child has to compulsorily undergoes a
6 | September, 2022 4 routine medical check-up once in every 10
7 | October, 2022 2 days and thus three routine medical check-up
8 | November, 2022 0 in a month
9 | December, 2022 0
10 | January, 2023 10
11 | February, 2023 5
12 | March, 2023 2

ABCEDQO’s Observation Home for Boys, Samaram also has a special unit to look
into and taken care of children who need special care. The unit along with the
medical team identifies the need of the boys” who require special care. The unit
deals with boys having difficulties in hearing, speaking, seeing, locomotion,
mentally disturbed etc. Such boys are provided with additional support tools and

equipment required.
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Table: Medical examination for Boys in ABCDEO’s Observation Home and Place of Safety, 2022-23
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Photo: Making of Incense Stick

Vocational Skill training is imparted on a regular basis but in different sectors to all
the residents of the ABCEDO's Observation Home for boys. It aims the boys to
acquire with certain skill which would be helpful in the times to come,
economically as well as for personal use. Besides the training given on skill
development, the boys are also allowed to practice the acquired skill and
knowledge on daily basis.
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Some of the skill development training program conducted in the year 2022-23
includes course or sessions on basic computer skill, sessions on making metal wire
baskets, decorative items, painting, food processing, mushroom cultivation, making
Mora (a traditional sitting tool), knitting woolen shoes etc. Short term skill
development training programs were especially chosen and given importance in
ABCEDOQO'’s Observation Home for Boys & Place of Safety, Samaram as many of the
boys stayed in the observation home for a very short duration; and also newly
arrived child could easily pick-up without missing much which is not possible with
long duration courses.

After the afternoon tea, the boys proceed for games and sports. As the home doesn’t
own a field for playing football, they are allowed to play Badminton, Carom, Chess,
Chinese checker etc. Regularly, friendly matches are also organized for the boys to
develop game sprit and promote healthy competitions. A short period is kept in
daily routine for personal cleaning and taking bath before the study period. In
ABCDEQ’s Observation Home and Place of Safety, Samaram, evening study period
is given due importance as most of the boys are studying, even though they are not
allowed to attained school from the home. However, instances happen in which
some boys are not enrolled to schools or drop out many years back. The home
makes best possible efforts to make them able to read and develop reading habit. In
its extreme cases, such out of school boys are allowed to watch television while
others are engaged in study period. Post dinner, boys are allowed to continue either
with their study or watch television according to one’s choice. By 9:30 PM, every
boy is made to be compulsorily in their respective beds and switch off the light.

Photo: Yoga Session
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REGULAR WEEKLY ACTIVITIES

Besides the daily routine which constitutes the main activities for the boys staying in
the ABCEDQO's Observation Home for Boys and Place of Safety, there are certain
other activities which are performed on weekly or monthly basis. Also, major
festivals, irrespective of religion and community, are also celebrates with much fun
and joy. Staffs are also fully encouraged to participate and spend maximum time
with the boys in all such celebrations.

WEDNESDAY PROGRAM:

Every Wednesday afternoon, post skill development practice session, there is a
program called ‘Wednesday Program’ in which activities that were already decided
by the boys in the previous Wednesday are performed. Here, the activities could be
in form of group work or individual performances. In 2022-23, individual
performances conducted includes quiz competition, story writing, poem writing,
recitation, one act play, extempore etc while group work includes drama
competition, group quiz competition, problem solving exercise etc. The main
objective behind ‘Wednesday Program’ is to developed extra-curricular abilities
among the boys.

Photo: Poem writing and reading session

STORY TELLING:

The session on story reading is held every Saturday afternoon in which one boy is
assigned with a particular story and makes him to read it out loud to the group;
where the group would hear, discuses and answer the questions on the story read.
The activity nourishes the reading habit of the boys and also it molds their ability to
active listening, comprehension and reflectivity.

24
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Photo: Story reading session

SATURDAY NIGHT:

It is a fanfare event held every Saturday post the dinner. It is usually held in the lawn
of the observation home. In winter, usually a bonfire is set-up for the program.
Otherwise microphone, loudspeaker and music are the important component of the
Saturday night program where boys sing song and do ‘antakshari’.

Photo: Saturday Night
REGULAR MONTHLY ACTIVITIES:

CHILDREN COMMITTEE MEETING:

The meeting of the Children Committee of ABCDEO’s Observation Home for Boys
and Place of Safety, Samaram is held once a month usually in the third week of a
month. The meeting is coordinated by the Superintendent. It is held separately for
the age group 6-10 years, 11-15 years and 16-18 years. The discussion mainly
focuses on the issues facing by the boys personally or in group or anything which
they like to propose to the home and its management committee.
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Photo: Children Committee Meeting

HOME MANAGEMENT COMMITTEE MEETING:

Usually, on the last week of a month, the meeting of the Home Management
Committee is held in the office of ABCDEO’s Observation Home for Boys,
Samaram. It is chaired by the District Child Protection Officer (DCPO), Thoubal and
the member constitutes the Secretary, ABCDEO, Superintendent, Special Educator,
Counselor, Doctor, Staff nurse, Children representative of ABCDEO’s Observation
Home for Boys besides the representatives of DCPU, Thoubal and JJB Thoubal.
Discussions are mainly made over the management, maintenance, special needs,
facilities provided, renovations, requirements and problems as observed and shared.
It also discusses and plans the routine as well as Skill development program for the
boys.

MONTHLY STAFF MEETING:

Generally on the 3™ of every month, the monthly staff meeting of ABCDEQO’s
Observation Home for Boys is held in the office of the Observation Home itself. It
generally discusses on the rules and regulations, role as well as the problems and
prospects of the staffs. As part of the meeting staffs discusses the issues as they come
across while serving their duties whether in management or maintenance or specific
problems of the boys.

STATUS UPDATE TO DCPU:

On the first week of each month, an updated report regarding the details of the
boys, cases involved, date of admission, duration of stay, health status and
restoration information is shared with District Child Protection Unit (DCPU),
Thoubal in the form of Monthly report. Further, a detail report along with
information on skill development program is also shared through Quarterly report.

OTHER ACTIVITIES & CELEBRATIONS: 2022-23

> 14™ APRIL, 2022 — SAJIBU MEITEI CHEIRAOBA:

The new year of the Manipuri Meitei Lunar calendar was celebrated with a grand
§ feast in the usual multi-dish fashion of the Cheiraoba spirit. Boys and staffs were
excited for the day and they fully participated in preparation of the much elaborated
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Cheiraoba dishes. Post lunch, all the staffs and boys sit together and resolved to the
best with the advent of the New Year.

et S "zi\l‘-“

23%° APRIL, 2022 — KHONGJOM DAY:
Khongjom Day was observed to commemorate the war heroes who sacrificed their

lives fighting against the British to protect the freedom of Manipur. A documentary
movie on war heroes was shown to boys. Post movie session the event started
depicting the war heroes through drawing and painting. It was followed by sharing
their thoughts on the war heroes.

&
g~ Ny

01°T JULY, 2022 — RATH YATRA:
Rath Yatra was observed with the cooking of traditional food of the festival ‘Khichri
and performing variety program by the boys in the evening.
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24
15™ AUGUST, 2022 — INDEPENDENCE DAY:
is observed with the boys and making them to understand the significant of the day.
And making them to read their thoughts and opinion to become a better human
being and how one should contribute for a better society tomorrow.

30" SEPTEMBER, 2022 — IRAWAT DAY:

I[rawat Day was celebrated with an event of social services in and around the home
in morning. In the afternoon, painting competition was held for the boys and in the
evening the home was decorated with candle and had a small tea party with
recitation competition for the boys.

25™ OCTOBER, 2022 — DEEPAWALI:
Deepawali, the festival of light was celebrated with much fun and joy in ABCEDO'’s
Observation Home for Boys. Sweets were distributed among the residents and
candles were lighted around the home. A variety program was also organized where
boys shows their singing and recitation talents.
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27" OCTOBER, 2022 — NINGOL CHAKKOUBA:
Ningol Chakkouba was celebrated with a traditional grand multi-cuisine feast. As
part of the festival, all the female staff were also invited to the celebration and
presented gifts as a token of love.

14™ NOVEMBER, 2022 — CHILDREN DAY:

Children Day was celebrated in a very eventful manner in ABCEDO's Observation
Home for Boys. The morning ended with badminton tournament while in the
afternoon there was drama competition. In evening, there was musical event where
boys performed their best numbers.
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25™ DECEMBER, 2022 — CHRISTMAS:
Christmas was observed with much fun and joy. The residing children had prepared
themselves for the festivals and had decorated the home with colorful paintings,
pictures and stars and thus provided full sprit to the festival. The celebration in the
evening started with a bond fire and distribution of sweets. It was followed with
performances and activities like singing, dancing, sharing personal experiences in a
fun way. The festival ended with a grand dinner.

31°' December, 2022 — Bye-bye cum New Year Festival:

ABCEDOQ'’s Observation Home for Boys celebrated the Bye-Bye cum New Year
festival in a grand manner starting with games and sports. All the Staffs and boys had
a grand feast on the eve of New Year. Post dinner session of the event started with a
bond fire the program continued with activities in which each participants shared
their experiences and wanting to do good things upcoming new year. It was
followed with song and ‘Thabal Chongba’.

03" JANUARY, 2023 — EMOINU IRATPA:

Emoinu Iratpa was celebrated in the afternoon with the traditional of cleaning home
and washing all the kitchen equipment. In the evening fresh vegetables and fishes
were offered to Emoinu, the goddess of peace and prosperity. The festival ended
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28™ JANUARY, 2023-FOUNDATION DAY OF ABCEDO’S OBSERVATION
HOME FOR BOYS.

The day was celebrated remembering the day establish with boys with joy and
happiness. On this special day guardians and residing boys were all invited and the
boys presented special performance such as song, cultural shows.

11™ MARCH, 2023: The spirit of Yoashang was received with joy and in an
eventful mode. It was observed on the last day of the 5 days Manipuri Yoashang
festival. The day was started by lit breakfast followed by cleaning the campus as it
says “Cleanliness is indeed next to Godliness”. After that an interaction session for
the boys with the staffs was held. It was followed by grand Yaoshang feats.
Afternoon session of the day was conducted with different Yaoshang sports such as,
Thouri chingnabi, Caphu thugaibi, eating sweets, Balloon bursting, Musical Chair
etc. Evening tea was followed with song performances by the staffs and the residents
and the day end with Yaoshang Thabal.

=
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PHOTO GALLERY:

Photo: Medical checkup by the Doctor of Observation Home
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Photo: Evening games
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Photo: Celebrating Haar Ghar Tiranga
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ABOUT THE HOME:
The ABCEDO's Children Home for Boys Khumji-ll Noney District, Manipur is
providing protection and care It has a provision to occupy up to 50 boys in its
maximum capacity, the home goes in accordance with the Juvenile Justice Act,
2015 under Mission Vatsalaya Scheme, Ministry of Woman & Child Development,
Government of India. Run by All Backward Classes and Economic Development
Organisation Samaram Bazar, Thoubal, Manipur. As an institution with much
priority given to create a “Child Friendly Environment” is made possible in the year
2022-23 with the staffs assigned and serving under the designations and with
responsibilities as:

)

ABCEDO’S CHILDREN HOME FOR BOY:
Khumiji-ll, Noney District, Manipur (Under Mission Vatsalya Scheme,

Ministry of Women & Child Development, Government of India):

BEOASCHRTHIERB

UNDER MISSION VATSALAYA SCHEME

MINISTRY OF WOMEN AND CHILD DEVELOPMENT,
GOVERNMENT OF INDIA, NEW DELHI

Run hy:

ALLBACKWARD CLASSES AND ECONOMIC DEVELOPMENT ORGANISATION (ABCEDO)

SAMARAM, THOUBAL, MANIPUR

Sl.

No.

Name of Staff

Designation

Zianthuingamliu Panmei

Officer-in —Charge/ Superintendent

Yengkhom Rojit Singh

Accountant cum Store Keeper

Yengkhom Herojit Singh

Probation Officer/Child Welfare Officer/ Case
worker

4

Hansome Panmei

Counsellor
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5 | Konsam Umakanta Singh | Educator

6 | Rev Apan Panmei House father

7 | Gaishing Panmei House father

8 | Khambilu Kamei Staff Nurse

9 | Jiandinliu Rai Cook

10 | Thitolu Thira Helper

11 | Pradip Khangambam Security guard / Housekeeper/ Watchman
12 | O. Rohen Singh Art and Craft cum Misic Teacher
13 | Jangthui Kamei Cook

14 | Lungthao Kamei PT Instructor cum Yoga Trainer
15 | Kajaigairu Maringmei Helper

Table: Staffs of The ABCEDO's Children Home for Boys Khumiji-Il noney

With the very objective to provide care and protection to children, each one who
stayed in the Children Home of ABCEDO's is provided with all the basic amenities
and requirement as per the guideline (of JJ Act) which includes items such as
mattress, pillow, bed sheet, blankets, mosquito nets, shirt & trouser, towel,
undergarments, sleeper, toothpaste, soap, shampoo, washing powder, cupboard etc
for each individual separately. Besides a strict daily routine is also followed for the
cultivation of a proper physical and mental growth among the boys.

In the year 2022-23, following number of boys were stayed in the Children Home

of ABCEDO's:
qL. Total No. of boys in ABCEDQ’s Children Home
Ne. Month & Year  |No. of hildren staying in New Rectored Last day
the end of the Month Admission of Month
1 April (2022) 18 03 Nil 21
2 May (2022) 21 Nil 03 18
3 June (2022) 18 Nil Nil 18
4 | July (2022) 18 Nil 05 13
5 August (2022) 13 Nil Nil 13
6 September (2022) 13 Nil Nil 13
7 | October (2022) 13 Nil Nil 13
8 November (2022) 13 Nil Nil 13
9 December (2022) 13 Nil Nil 13
10 | January (2023) 13 Nil Nil 13
11 February (2023) 13 05 Nil 18
12 | March (2023) 18 Nil Nil 18

<»/‘/'/‘/‘¢/‘/‘¢/'/"/‘/‘f/‘/‘i/‘/"/‘/‘f/‘/‘i»/‘/"J‘i’l‘i/’»/‘f/’/‘/’/‘/‘f/‘/‘i/'/‘/’/V‘fo/'/‘/’»/'/‘/’/‘/‘fo/‘/‘/’o/‘f/’l‘/’fl‘/’/’l‘f/)

Table: Total Number of boys stayed in ABCEDQO’s Children Home for boys together, 2022-2023
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ABCEDQ’s Children Home for Boys is segregated in certain sections and arenas,
like residence, counselling, children committee, educator etc, even though they
function within the same campus and under the same rule; as there is no provision
for a separate staffs and administration for CCl Under the section 49 of the Juvenile
Justice (Care and Protection of Children) Act, 2015 ABCEDQO’s Children Home for
Boys, Noney was notified as the Children Home for boys by the department of
Social Welfare, Government of Manipur. Since then, the home is also continued
serving as the Children Home providing care and protection to the needed
individuals.

ABCEDQ’s Children Home for Boys, as an institution has a sole objective to create a
child friendly environment; and cultured the boys to engage themselves in a
productive way and direct towards a better path. So, as per the direction of JJ Act
2015, ABCEDQO’s Children Home for Boys khumji-ll Noney, make every residing
child to engage in a productive daily routine and undergoes with multiple skill
development trainings and activities. Besides, the boys are also made to go through
numerous counselling sessions (Individuals as well as Group Counselling) and
routine medical examination as well as the best educator to provide and support the
inmates to their education system, to have a positive outlook towards life and
maintain a healthy living. The home also has organized and made the boys engaged
with different participatory and innovative activities to mould for a better
development — physically and mentally.

DAILY ROUTINE AND MAIN ACTIVITIES:

A day in ABCEDQO’s Children Home for Boys Noney is composed by the residents
following the daily routine and its associating activities. Being a home for protection
and care of Juvenile, the daily routine tries to promote a healthy leaving through
routine exercise, games and sport, acquiring new skills, developing positive habits
and most importantly respecting, coordinating and developing bond of love and
brotherhood among the residents and staffs. The daily routine as followed in the
Children home of ABCEDQO'’s Children Home for Boys Noney is:

<»/‘/'/‘/‘¢/‘/‘¢/'/"/‘/‘f/‘/‘i/‘/"/‘/‘f/‘/‘i»/‘/"J‘i’l‘i/’»/‘f/’/‘/’/‘/‘f/‘/‘i/'/‘/’/V‘fo/'/‘/’»/'/‘/’/‘/‘fo/‘/‘/’o/‘f/’l‘/’fl‘/’/’l‘f/)

TIME

ACTIVITY

05:30 am

Rise & Shine Cleaning

05:45 am to 06:00 am

Morning prayer and Physical training

07:00 am to 07:20 am

Breakfast

07:20 am to 08:00 am

Self-Study and dress up for School

08:00 am to 08:30 am

Lunch

09:00 am to 01:45 pm

School Hour

02:00 pm to 03:00 pm

Tea Time & Personal rest time

03:00 pm to 04:30 pm

Game & Sport Time

04:40 pm to 05:30 pm Wash up
05:30 pm to 06:30 pm Television
06:30 pm to 07:00 pm Dinner
07:00 pm to 08:50 pm Study Hour
09:00 pm Bed Time

Al

Table: Daily routine of ABCEDO’s Children Home for Boys, 2021-2022
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Morning prayer

After arise and Personal Cleaning, the day starts with morning assembly with an ‘All
faith prayer’ which continues with exercise and physical training. So, each
individual begins the day with a prayer remembering and offering to the one on
whom he has supreme faith. The routine physical exercise is performed in the open
lawn situated inside the close campus of the Children home as boys are not allowed
the cross the inner gate of the Children home.

Photo: Physical exercise
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After Assembly and Physical
Exercise, breakfast is provided
after breakfast Self-Study and
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personal time is given to the k! \ ‘
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boys till lunch time during the N ‘ ,‘
period boys are made to
access their school home-
works and gets ready for the
school, after the lunch boys
take off for school.

ABCEDQO'’s Children Home for
Boys Noney provides the best
possible quality and quantity : -
of food which consist a W T — Fia— o9 =
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healthy breakfast, lunch, evening tea and dinner. The food routine as provided
includes non-vegetarian dishes twice a week and consist of fresh seasonal
vegetables and pulses extensively for a healthy growth.

FOOD ROUTINE:

Day Breakfast Lunch Evening Tea Dinner
Sunday Tea & Bread Meat Tea & Snack Vegetables
Monday Tea & Roti Vegetables Tea & Snack Dal
Tuesday Tea & Egg Dal Tea & Fruits Vegetables
Wednesday Tea & Bread | Vegetables Tea & Snack Fish
Thursday Tea & Halwa Dal Tea & Fruits Vegetables
Friday Tea & Egg Vegetables Tea & Snack Dal
Saturday Tea & Roti Dal Tea & Snack Vegetables

Table: Food Chart for ABCEDO’s Children Home for Boys Noney

COUNSELLING:
The counselling session
which is conducted by

| T | :
the counsellor of the P wal '
ABCEDO'’s Children M (R : "
Home for Boys, is W R - =
generally hold as a face- 1\ : W - B il e [ ) ok
to- face interactive :
session with the boys to
understand the specific
personal problem and
help in analysing and
solving the issue. The
session also helps the
boys in improving their
attitude, behaviour and
bringing positive changes in their character. Therapy and strategies of counselling is
different for different person and is exercise according to the need of the concern
individual. that involves talking in which an individual share his problems with the
counsellor and the counsellor, after taking note of his troubles advises him the best
course to cope up with their problems.

I\

The counsellor very well knows how to do counselling as he puts in his best efforts
to acknowledge the personal as well as psychological problems of an individual that
gives him mental instability and emotional pain.

The role of the counsellor is very important as he has to find out the root of a
particular problem and to figure out the possible solutions for these issues. The
counsellor also helps people to choose the best course of action by helping him
remain positive in his life.
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But children are the ones who need counselling more than anybody else.
Sometimes students are so frustrated and tensed about their careers that they can’t
figure out what is right or wrong for that. These children seek the guidance of the
experienced person to move on with their career.

As they do not have the right knowledge of dealing with any sociopsychological
and study related issues, they arrange an individual counselling session which
proves much beneficial for them. They can hope to get crisis counselling,
counselling against bullying and counselling against personal issues.

SI No. Month And Year Individual counselling
1 April (2022) 21
2 May (2022) 18
3 June (2022) 18
4 July (2022) 13
5 August (2022) 13
6 September (2022) 13
7 October (2022) 13
8 November (2022) 13
9 December (2022) 13
10 January (2023) 13
11 February (2023) 18
12 March (2023) 18

Table: Counselling session conducted, 2022-2023

MEDICAL CHECK-UP:

Medical examination of
the boys, both at entry
level as well as routine, is
one of the mandatory
norms for each child
staying in the ABCEDO'’s
Children Home for Boys
Noney. Record of each
individual child is
maintained separately by
the staff nurse of the
home. Entry medical
check-up is performed
when a child is newly

MoRriian
DISPOSARLE

PROTECTIVE &
FACE WMASK

admitting in the home and from that point onwards a separate file is open for that
particular child until his restoration. If special medical attention is required than a
concern medical expert is called to address the issue, otherwise routine medical
check-up is performed in thrice in a week for each resident.
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INDIVIDUAL COUNSELLING:
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week.
:(l). Month And Year Medical Routine Check
1 April (2022) Thrice in a week (Mon, wed and Sat)
2 May (2022) Thrice in a week (Mon, wed and Sat)
3 June (2022) Thrice in a week (Mon, wed and Sat)
4 July (2022) Thrice in a week (Mon, wed and Sat)
5 August (2022) Thrice in a week (Mon, wed and Sat)
6 September (2022) Thrice in a week (Mon, wed and Sat)
7 October (2022) Thrice in a week (Mon, wed and Sat)
8 November (2022) Thrice in a week (Mon, wed and Sat)
9 December (2022) Thrice in a week (Mon, wed and Sat)
10 | January (2023) Thrice in a week (Mon, wed and Sat)
11 February (2023) Thrice in a week (Mon, wed and Sat)
12 March (2023) Thrice in a week (Mon, wed and Sat)

ABCEDOQO'’s Children Home for
Boys, Noney also has a special
unit to look into and taken care
of children who need special
care. The unit along with the
medical team identifies the need
of the boys” who require special
care. The unit deals with boys
having difficulties in hearing,
speaking, seeing, locomotion,

GAMES AND SPORTS:
After the afternoon tea, the

boys proceed for games and
sports. they are allowed to play
Badminton, Carom, Chess,
Chinese checker football etc.
Regularly, friendly matches are
also organized for the boys to
develop game sprit and
promote healthy competitions.
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mentally disturbed etc. support tools and equipment required.
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Every child has to compulsorily undergoes a routine medical check-up thriceina 3
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EMPOWER STUDENTS WITH LIFE SKILLS:

While sports not only help in developing physical and mental health, it also
develops the life skills of a student’s personality. It enhances their capabilities and
helps them to have a better understanding of themselves. Sports also help in
developing social skills and getting along with people. They learn to interact not
only with children of their age but also with adults like their coaches and seniors.
Additionally, children acquire decision-making skills through various team activities.

LEARN TIME MANAGEMENT AND DISCIPLINE:
Constructive use of time and
discipline is a major charac-
teristic of any sports-person.
If a student plays a sport,
he/she needs to show the
commitment of time to be in
a particular place at a
particular time every day as a
part of their routine. He/she
must be patient, disciplined
which will enable the student
to cope with criticism and
setbacks. Each sport has a set .
of rules and regulations to be followed which helps the students to stay fit and
disciplined.

IMPROVED LEADERSHIP AND TEAM BUILDING QUALITIES:
Sports is all about teamwork. Jain Heritage School encourages team sports such as

football, cricket, basketball etc. which gives an individual a sense of identity and
belonging to a group. Such sports encourage children to showcase their talent and
communicate with their team members. It also helps to identify and hone their
leadership skills which add values to their personality.

WINNING AND LOSING IS ALL PART OF THE GAME
Sports is not always about

winning. It is about fair play and
believing in equality and justice.
Losing is a part and parcel of any
game and accepting defeat in a
positive competitive spirit distin-
guishes a true sportsperson
which propels him/her to strive
harder the next time to achieve
what he/she missed out on the
previous game.
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BOOST SELF-CONFIDENCE:
Scoring a goal, hitting a six
or winning a race not only f
makes a student happy but |
also it boosts their confi-
dence. Performing in front of
a crowd which is constantly
noticing your each and every
move  can be  quite
unnerving. But a sports-
person is one with focus, [
patience, the right amount of FEESEs
confidence having a never- S
say-die attitude.

Professional training is imparted to students of Jain Heritage School who are
between the ages of 6-14 years. This includes three and a half hours of specialized
sports training in Athletics, Basketball, Badminton, Snooker/Billiards, Cricket,
Tennis, Table Tennis, Football and Swimming.

An exclusive academic program with flexible timings is designed to meet the needs
of students. Training programs are designed by international/national coaches who
visit the school regularly and monitor the progress of the students. Our students
enjoy their round of sports at the state of-the-art sports complex known as
"KREEDA". All the above reasons show how sport and games are an integral part of
the education system and must be incorporated in every school.

A short period is kept in daily routine for personal cleaning and taking bath before
the study period. In ABCDEQO’s Children Home, evening study period is given due
importance as most of the boys are studying, the home makes best possible efforts
to make them able to read and develop reading habit.
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REGULAR ACTIVITIES (WEEKLY AND MONTHLY)

Saturday Talent Hunt Program (Weekly Regular Activities):
Besides the daily routine which constitutes the main \ i
activities for the boys staying in the ABCEDO's Children _ 1‘”7‘WWWW
Home for Boys Noney, there are certain other activities [illili1HIIL
which are performed on weekly or monthly basis. Also,
major festivals, irrespective of religion and community, are
also celebrates with much fun and joy. Staffs are also fully
encouraged to participate and spend maximum time with the
boys in all such celebrations.

Session on storytelling is held once a week, usually on Saturday afternoon. In a
session on Storytelling, a short story is chosen to ‘read-out-loud” and discussed. The
session aims to developed active listening, comprehension and reflectivity on the
story read.
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It is a fanfare event held every Sa turday
post the dinner. It is usually held in the
lawn of the Children home. In winter,
usually a bonfire is set-up for the §
program.  Otherwise, = micro-phone,
loudspeaker and music are the important 8
component of the Saturday night
program where boys sing song, Dance,
Drama Fashion show to show their
talent.

The session aims to pick out special talent among. Recently we have pick out a
special talent form the children of ABCEDO’s Children Home for Boys Noney Such
as naming Chunganlung studying in class VIII he is very good in Beatboxing.
ABCEDOQO'’s Children Home for boys Noney is looking forward for such special
talent.

MONTHLY REGULAR ACTIVITIES

Children Committee Meeting:

The meeting of the Children
Committee of ABCDEQ’s Children
Home for Boys Noney is held once a
month usually in the second week of a
month. The meeting is coordinated by
the Superin-tendent. The discussion
mainly foc uses on the issues facing by
the boys personally or in group or
anything which they like to propose to
the home and its management
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Home Management Committee Meeting:
Usually, on the last week of a month,

the  meeting of the Home
Management Committee is held in the \\ \\““\\\ \\“
office of ABCDEO’s Children Home \ ‘
for Boys, Noney. It is chaired by the 5SS q e
District  Child Protection  Officer
(DCPO), Tamenglong and the
member constitutes the Secretary,
ABCDEQO, Superintendent, Special .

Educator, Counsellor, Doctor, Staff & =

nurse, Children representative of ABCDEO’s Observation Home for Boys beside s
the representatives of DCPU, Tamenglong Discussions are mainly made over the
management, maintenance, special needs, facilities provided, renovations,
requirements and problems as observed and shared. It also discusses and plans the
routine as well as Skill development program for the boys.
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Monthly Staff Meeting:

Generally, on the 25thof every JW W , -
month, the monthly staff \X\\ I 1

meeting of ABCDEQO’s Children

Home for Boys is held in the ]
office of the Children Home < h 1
itself. It generally discusses on 0\

the rules and regulations, role as :

well as the problems and

prospects of the staffs. As part of

the meeting staffs discusses the

issues as they come across while -
serving their duties whether in

management or maintenance or

specific problems of the boys.

Status Update to DCPU And CWC noney:
On the first week of each
month, an updated report
regarding the details of the
boys, cases involved, date of
admission, duration of stay,
health status and restoration
information is shared with
District Child Protection Unit
(DCPU), Tamenlong and
Child Welfare Committee
CWC Noney in the form of
Monthly report. Further, a S :
detail report along with information on skill development program is also shared
through Quarterly report.
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OTHER ACTIVITIES & CELEBRATION 2022-2023

05" June, 2022:

World Environment Day was celebrated with boys planting trees around the
observation home. In afternoon painting competition was held under the theme ‘Air
Pollution” (It is a big annual celebration started by the United Nations General
Assembly to engage millions of people from different countries across the globe as
well as draw attention of political and health organizations to implement some
effective actions.)

15" August, 2022:

It was a red-letter day in the history of India when the country got her freedom on
August 15, 1947. It took hundreds of years for us to break shackles of slavery.
People of the country celebrate this festival every year with great pomp and show.
The main Programme is celebrated at the Red Fort in New Delhi. Besides, this
festival is also celebrated in every city and town, in school, college and university.
Our ABCEDQ's Children home Noney also observed Independence Day with boys

reading out their thoughts and opinion to become a better human being; and how
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one should contribute for a better society tomorrow.As per instruction we also
organize 75" AZADI KA AMRIT MAHOTSAYV on the day with various Games and

Sports competition among the inmates.

27" October, 2022:

We celebrated Diwali Festival in F /s
our ABCEDO’s Children Home £%=
Noney. We decorated it with flags &
and earthen lamps. There was the |
cultural  programme on this
occasion. Children were wearing
colourful ~ dresses. Along  with _
Children and staff made sweet

together. All these items were g
home-made. There were also a no
of placards showing that home-
made sweets are better than
adulterated sweets of the market.

14™ November, 2022:

ABCEDO’s Children Home for
Boys Noney witnessed a very
beautiful celebration of this year's
Children's Day. The whole Staff
along with its Children worked
hard to fulfil their promise That's
why this year's Children's Day
went very special. On this day the
celebrated one-year anniversary of
their charitable decisions towards
the distressed children. The
program was started form 10:00am till 2:00pm it was a beautiful celebration with
verities of program, Singing, Dancing, Drama,Comedy, Talent show, Body Show
etc
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25" December, 2022:

Christmas was observed with much fun and
joy. The residing children had prepared
themselves for the festival and had decorated
our home with colorful paintings, pictures and
starsand thus provided full sprit to the festival.
The celebration in the evening started with a
bond fire and distribution of sweets. It was
followed withperformances andactivities like
singing, dancing, sharing personal experiences
in a fun way. The festival ended with a grand
dinner.

31°' December, 2022:

Saying Goodbye to the ending year
and receiving the arriving one with
great hope and joy was not a new
celebration for our obser-vation
home. ABCEDQ's Children Home
for Boys did celebrate the Bye-Bye
cum New Year festival in a grand
manner starting with games and
sports session from the morning of = = !
the last day of the year. Post dinner session of the event stated Wlth a bond fire
lighting-up the mind of each child sitting around it. The program continued with
activities in which each participant shared a good thing and bad memories that the
ending year had offered and the very first wishes he would like to have in the
upcoming year. It was then followed with song, jokes

18th March, 2023: Holi is a big festival of colours. All elders, youngsters, children
celebrate it with great zeal. They wait for this programme for months. There is no
doubt, this festival is more for the children. This festival is a real fun.This year, the
festival was celebrated on 18th of March. In ABCEDQO’s Children Home also, there
was a great arrangement for celebrating this festival of fun and frolic. There was
also an arrangement of Colour. Everybody applied colours on each other's face.
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ABCEDO’S SHAKTI SADAN HOME

Samaram, Thoubal District, Manipur

ABCEDO’S SHAKTI SADAN HOME

Komlathabi, Chandel District District, Manipur
Under
Mission Shakti, Ministry of Women & Child Development
Govt. of India, New Delhi

ABOUT MISSION SHAKTI:

It is a scheme in mission mode funded by the Central government under Ministry
of Women and Child development, Government of India, New Delhi (MWCD)
with the core objective to strengthen interventions for women safety, security and
empowerment. Mission Shakti has two sub-schemes: Sambal and Samarthya.

The Sub-scheme Sambal focus on the safety and security of women by integrating
the existing schemes of One Stop Centre (OSC), Women Helpline (WHL), Beti
Bachao Beti Padhao (BBBP) with modifications and insertion of new component —
Nari Adalat. While Samarthya as a sub-scheme congruent the existing schemes of
Swadhar Greh, Ujjawala Home, Working Women Hostels with required
modifications and changes, with addition of National Creche Scheme and Pradhan
Mantri Matru Vandana Yojana (PMMVY).

After all, the objective of the Mission Shakti is provide all the women and girls
including differently-abled, socially and economically marginalized and vulnerable
groups, in need of care and protection, with short term and long term services and
information for their holistic development and empowerment.
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ABCEDQO’s service area in Mission Shakti under Shakti Sadan:

As a grassroots level organization, ABCEDO has been engaging extensively with
special focus being given to disowned, distressed and trafficked women by creating
a safe and enable environment to overcome their difficult circumstances and make
a fresh start. So, under Mission Shakti, ABCEDO is working with its focus being
given to sub-scheme Samarthya and thus providing service of ‘Shakti Sadan’-
Integrated Relief and Rehabilitation Home, at two districts of Manipur, namely

Thoubal and Chandel.

Under ‘Shakti Sadan’, residents are provided with shelter, food, Health Insurance ,
clothing, primary health facilities, Jan Dhan and other daily need items. Also,
vocational training and social security benefits etc are also provided to strengthen
and empowered the women who are in need of care and protections. Counseling
and free legal services facilities are also provided to all the residents of ABCEDO's
Shakti Sadan Home. Being run under the same organization, both the Shakti Sadan
home of ABCEDO located in districts of Thoubal and Chandel functions by
amalgamating the learning and best practices from both to provide and support the
residents in best possible manner.

< ABCEDO’S SHAKTI SADAN HOME, Samaram Thoubal District,
Manipur:

ABOUT THE HOME:
ABCEDOQ’s Shakti Sadan Home, Samaram was earlier functioned as one of

Swadhar Greah with the primary objective to provide shelter, protection and
care to distress and disown women. It has a provision for capacity of 50
women in its maximum capacity. As an institution that prioritize on creating an
environment to empower women, the year 2022-23 has following staffs
assigned and served under the designations and with responsibilities as:

SI. No Name Designation

1 Khangembam Ronibala Devi Superintendent
2 Chingtham Mina Devi Office Assistant
3 Irom Roshni Devi Multi Purpose Staff
4 Ningthoujam Debika Devi Multi Purpose Staff
5 Khangembam Sobashini Devi Cook

6 Khangembam Chaoba Devi Cook

7 Khangembam Pradip Singh Security Guard

8 Wahengbam Amarjit Singh Security Guard

9 Khangembam Sanahanbi Devi Security Guard

Table: Staffs of ABCEDO’s Shakti Sadan, Samaram
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ABCEDO’s SHAKTI SADAN HOME
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Bazar, Thouh-

The home which comes under Mission Shakti, implemented by All Backward
Classes and Economic Development Organisation (ABCEDO), Samaram Bazar,
Thoubal District, Manipur under the Financial Assistance from Ministry of
Women and Child Development, Government of India, New Delhi through

State Social Welfare Department, Government of Manipur aims to provide
every woman in a difficult circumstance an appropriate institutional support
and thus shouldn’t be left unattained and abandoned in which cases are
vulnerable to further exploitation and misery. So, the scheme provides, each
woman in difficult circumstances, assistance not only for the basic
requirements like food, shelter, clothing, medical, counseling, legal support,
Health Insurance and Jan Dhan etc but also aim to establish economic
independence through various vocational training. The scheme functions
under the following objectives as per the Ministry guideline:

1) To cater to the primary need of shelter, food, clothing, medical treatment
and care of the women in distress and who are without any social and
economic support.

2) To enable them to regain their emotional strength that gets hampered
due to their encounter with unfortunate circumstances.

3) To provide them with legal aid and guidance to enable them to take
steps for their readjustment in family/society.

4) To rehabilitate them economically and emotionally.

5) To act as a support system that understands and meets various
requirements of women in distress.

6) To enable them to start their life afresh with dignity and conviction.
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So, to fulfill the above objectives, ABCEDQO’s Shakti Sadan Home, Samaram
follows the daily routine as follows:

TIME

PARTICULARS

06:00 am — 07:00 am

Rising and personal cleaning

07:00 am — 07:30 am

Breakfast

07:30 am — 09:00 am

Personal time/skill development work

09:00 am - 10:00 am

Lunch

10:00 am — 11:00 am

Counseling/Medical examination

11:00 am — 04:00 pm

Group activities/ group work

04:00 pm — 05:30 pm

Evening tea and reflection of the day

05:30 pm - 07:30 pm

Personal time (rest, TV, etc)

07:30 pm — 08:30 pm

Dinner

08:30 pm — 09:30 pm

Personal time

09:30 pm

Lights off

ABCEDQ'’s Shakti Sadan Home, Samaram provides the best possible quality
and quantity of food which consist a healthy breakfast, lunch, evening tea and
dinner. The food routine as provided includes non-vegetarian dishes twice a
week and consist of fresh seasonal vegetables and pulses extensively for a

healthy growth.

Day Breakfast Lunch Evening Tea Dinner
Sunday Tea & Bread Meat Tea & Snacks | Vegetables
Monday Tea & Roti Vegetables | Tea & Snacks Dal
Tuesday Tea & Egg Dal Tea & Snacks | Vegetables
Wednesday Tea & Bread | Vegetables | Tea & Snacks Fish
Thursday Tea & Halwa Dal Tea & Snacks | Vegetables
Friday Tea & Egg Vegetables Tea & Fruit Dal
Saturday Tea & Roti Dal Tea & Snacks | Vegetables

Table: Food Chart for ABCEDO’s Shakti SadanHome, Samaram, 2022-23

After breakfast, personal time is given or women who are interested may
practice skill development works. During this period they are also made to
access to newspaper, comics, magazine etc. Post lunch a short rest period is
given after which a very important technical session is kept for everyday from
10:00 AM to 11:00 AM except on holiday or days having functions. The
session is composed of Counseling or routine medical examination.
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Photo: Individual Counseling

In ABCEDQO'’s Shakti Sadan Home, Counseling Sessions in the form of face to
face interactive sessions were conducted regularly. The goal of such sessions is
to support women and children by improving their mental state and set them
on a path to becoming a productive citizen. Through such sessions, the
counselor helps the women to strengthen their confidence and remove the
stigma and other demoralizing effects from their mind and enable them to
cope with their situation in life and offers them concrete advice for dealing
with their problems. Group Counseling were also provided minimum once in
a week

As part of the counseling session, the women were also made to engage in
various activities such as meditation, storytelling, role play, acts, etc in order to
rejuvenate their mind and also to instill certain skills which would be helpful
in their future life. Such activities also help the counselor to identify harmful
thoughts, assess whether they are an accurate depiction of reality, and, if they
are not, employ strategies to challenge and overcome them so that they can
lead a positive and successful life in the society.

Medical examination of the women and accompanying children, both at entry
level as well as routine, is one of the mandatory norm for each individual
staying in the ABCEDO’s Shakti Sadan Home, Samaram. Record of each
individual is maintained separately by the concerned staff of the home. Entry
medical check-up is perfform when a woman was newly admit in the home
and from that point onwards a separate file is open for that particular women.
If special medical attention is required than a concern medical expert is called
to address the issue, otherwise routine medical check-up is perform in every
10 day (thrice in a month) for each resident.

Vocational Skill training is imparted on a regular basis but in different sectors
to all the residents of the ABCEDQ's Shakti Sadan Home, Samaram. It aims the
residents to acquire with certain skill which would be helpful in the times to
come, economically as well as for personal use. Besides the training given on
skill development, the women were also allowed to practice the acquired skill
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and knowledge on daily basis. Some of the skill development training program
conducted in the year 2022-23 includes sessions on making metal wire
baskets, decorative items, painting, food processing, mushroom cultivation,
making Mora (a traditional sitting tool), knitting woolen shoes etc.

Photo: Practicing weaving through handloom

As part of the service to provide temporary shelter, care and protection to
every women who need institutional support, the home issued each woman
with all the basic amenities and requirement which includes items such as
mattress, pillow, bed sheet, blankets, mosquito nets, shirt & phanek, towel,
undergarments, sleeper, toothpaste, soap, shampoo, washing powder, cup-
board etc. for each individual separately.
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In the year 2022-23, total number of women and accompanying children who
have stayed in the ABCEDQO’s Shakti Sadan Home are as:

N wonthvear (Dol Nev | neora | aithe | et | Bt | o
1 | April, 2022 30 10 00 40 40 00 40
2 | May, 2022 40 00 02 38 38 00 38
3 | June, 2022 38 06 00 44 44 02 44
4 | July, 2022 44 00 04 40 40 00 40
5 | August, 2022 40 02 06 36 36 02 36
6 | September, 2022 36 00 00 36 36 00 36
7 | October, 2022 36 08 04 40 40 04 40
8 | November, 2022 40 00 10 30 30 00 30
9 | December, 2022 30 06 00 36 36 02 36
10 | January, 2023 36 00 00 36 36 00 36
11 | February, 2023 36 00 00 36 36 00 36
12 | March, 2023 36 10 00 46 46 00 46

Table: Total Number of women and accompanying children stayed in

ABCEDO’s Shakti Sadan, Samaram, 2022-23

ACTIVITIES BEYOND DAILY ROUTINE:

There are certain activities which are performed on weekly or monthly basis in
ABCEDQ’s Shakti Sadan Home.

Sunday Meeting:

Every Sunday afternoon, there is a program called ‘Sunday Meeting’ in which
residents were asked to share their opinion on the events and activities
conducted in the concluding week. Also, possibilities to insert and exclude
activities in daily routine was discussed in this particular meeting. Thus, It
provides each residents an opportunity to create their own schedule with

adequate space for modification and changes.

=

Photo: Sunda
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Wednesday Night:

A fanfare event is held every Saturday post the dinner. It may the night for
screening new Manipuri Film or films on demand, cultural programme
competition, singing competition or session on storytelling and creativity. This
particular program makes women and children to explore and cultivate new
hobbies or revisit to their old expertise skills. Wednesday Night programme
makes everyone laugh and enjoy.

Festival and Observations:

All the major festivals, irrespective of religion and community, are also
celebrates with much fun and joy in ABCEDQO'’s Shakti Sadan Home. Staffs are
also fully encouraged to participate and spend maximum time with the women
and children in the home in all such celebrations.

Workshop on Trafficking and Commercial Sex Worker:

ABCEDQ'’s Sakti Sadan Home has organized workshop on Trafficking and
Commercial Sex Worker at different Village of District, Manipur in closed
collaboration with Gram Panchayat Members, Asha Workers, Angalwadi
Worker, Local Club, Women organization, Meira Paibi. In this programme,
various stakeholders delivered talks about the role of NOGs, Community
Leaders, Village Chiefs, Panchayat Members, Asha Worker, Angalwadi Worker
and Women organization to prevent the commercial sexual exploitation,
rescue the victim, Rehabilitation, re-integration and repartition to the
participants. ABCEDO’s Sakti Sadan Home has also distributed 2500 nos. of
leaflets, 1000 posters at major places such as Fast Food, Public Place, Bus
stand and School etc. The main objective of the programme are to prevent
trafficking of women and children for commercial sexual exploitation through
social mobilization and involvement of local communities, awareness
generation programmes, general public discourse through workshop such
event and any other innovative activity and to provide rehabilitation service
both immediate and long term to the victims by providing basic amenities /
needs etc.

ABCEDO’S SHAKTI SADAN HOME, Komlathabi, Chandel District,
Manipur:

In the year 2022-2023, following staffs served with full dedication to fulfill the
aim and objectives on which the Shakti Sadan home, Komlathabi was
established:

SI. No Name Designation

1 Joyvita Martina Chara Superintendent

2 Kuurwar Roel Office Assistant

3 R.Sangningpha Moyon Multi Purpose Staff
4 Roel Esha Moyon Multi Purpose Staff
5 Ng. Sachila Cook

6 Elizabeth Roel Cook

7 Mongam Khartu Moyon Security Guard

8 Kuurwar Roel Security Guard

9 Lamminneng Tuboi Security Guard

Table: Staff List of ABCEDO’s Shakti Sadan Home, Komlathabi.
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The home at Komlathabi was established in the month of April, 2019. It has
the capacity of 50 women to occupy at a time. In the year 2022-2023, the
home has provided institutional support to women who are victims as well as
widows from economically backward family. In most of the cases, the
clients/victims were being referred by other organizations or by police. Clients
seeking help from Shakti Sadan home mostly come from socio economic
backward background which is also the reason why they tend to be the victims
of violence, disown and human trafficking. So, each client is provided with
basic needs such as food, shelter, Health Insurance , Jan Dhan and clothing
and also they are provided with very basic needs such as sanitary pads,
mattress, mosquito nets, bed sheets, pillows, shawls, undergarments, blankets,
sleepers, toothbrush, toothpastes, shampoos, soaps, washing powder, etc.

The home also gave shelter to children for a short stay until they are given
proper accommodation by the appropriate authority. Since Shakti Sadan
Home, Komlathabi is just a new establishment there have been not many cases
that was administered in the initial months. So, few women from in and
around the district of Chandel District, Manipur were given some financial
help every month along with an awareness regarding the institution as well as
the issue of violence against women and human trafficking. Also few
awareness programs were conducted in the community, church, college and
schools. To be more effective, the staffs of the home collaborated with the key
persons of the community such as the Deputy Commissioner of Chandel,
Superintendent of police Chandel District, Police officers, the village chiefs,
church leaders, youth club leaders, etc. The collaboration is done so that
enough support and corporation is received from the villages during any
activity which is to be undertaken by the Home.

» In the month of June, 2022, a case of POCSO was being referred by a
Child Activist NS Darngam, Chief Functionary NEEDS. Having no proper
place to let the girl child stay, the child activist referred the child at
ABCEDQO'’s Shakti Sadan Home for temporary stay, but later in the
following morning, CHILDLINE Thoubal Team took the initiative of

receiving the child and giving proper accommodation.
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» On 12 June 2022, ABCEDQ’s Shakti Sadan Home in collaboration with

CHILDLINE Kakchlng, have conducted an awareness program on child
labour, as part of observing World Day Against Child Labour. The staffs
accompanied by Secretary of ABCEDO, Shri Kh. Tompok Singh did a
poster campaign in and around Kakching area.

In the month of October 2022, ABCEDQO’s Shakti Sadan Home in
collaboration with District Mental Health Program of Chandel District have
conducted an awareness program to disseminate the issues and problems
of Human Trafficking and how it affects the mental health of an individual.
It was conducted in the South East Manipur College, Komlathabi, Chandel
District, Manipur.

In the month of November 2022, an awareness program about child
Trafficking was conducted in schools located in Kamlathabi and Kakching
as well. Also awareness on CHILDLINE 1098 as well as Child Rights were
also provided in collaboration with Kakching Police and CHILDLINE
Collaborative Organisation, Kakching.

Women empowerment awareness program was administered to the
widows and single mothers to be self dependent and sustainable in
bringing up their children on their own. In this program the women were
educated on various schemes such as Self-Help Groups under various
schemes and Chief Minister Widow Pension Scheme.

The home accommodates victims belonging to various tribes and
communities from various religions. So it is made sure that the inmates
were given a space to worship and follow their own faith and also to
celebrate their festivals.

Activities such as singing, dancing to traditional songs, watching television,
cooking therapy were also regularly conducted to entertained and also as a
therapeutic step for the inmates to get away from all their trauma and
experience. At the end of the day, the women will seat together and share
their story without any judgmental attitude towards each other. This helps
them to free themselves and know that they are being understood and
listened to.
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Life in ABCEDQO'’s Shakti Sadan Home follows a common daily routine and
activities associating with. Being a home for protection, support and care of
women in difficult circumstances, the daily routine tries to promote a healthy
and productive living by following a simple time table which give adequate
time and space for each resident to acquire new skills and practice it to
enhance their livelihood.

TIME PARTICULARS

06:00 am — 07:00 am Rising and personal cleaning
07:00 am — 07:30 am Breakfast
07:30 am — 09:00 am Personal time/skill development work
09:00 am — 10:00 am Lunch
10:00 am — 11:00 am Counseling/Medical examination
11:00 am — 04:00 pm Group activities/ group work
04:00 pm — 05:30 pm Evening tea and reflection of the day
05:30 pm — 07:30 pm Personal time (rest, TV, etc)
07:30 pm — 08:30pm Dinner
08:30 pm — 09:30 pm Personal time

09:30 pm Lights off

Table: Daily routine of ABCEDQO’s Shakti Sadan Home

The day in ABCEDQO'’s Shakti Sadan Home starts with morning breakfast after
personal cleaning. The home tries to provide with the best possible food with
the minimal financial support available from the ministry for the scheme.
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In general, the following food chart is being followed in which non-vegetarian
dishes are given twice a week and also includes seasonal vegetables
extensively:

DAY BREAKFAST LUNCH EVENING TEA DINNER
Sunday Tea and bread Meat Tea and snacks Vegetables
Monday Tea and roti Vegetables Tea and snacks Dal
Tuesday Tea and egg Dal Tea and fruits Vegetables

Wednesday | Tea and bread Vegetables Tea and snacks Fish
Thursday Tea and halwa Dal Tea and snacks Vegetables

Friday Tea and egg Vegetables Tea and fruits Dal
Saturday Tea and roti Dal Tea and snacks Vegetables

Table: weekly food routine

Breakfast follows with either group discussion or social work or both. Usually,
group discussion turns out to be very productive as many women who are
newly arrived in the home, and are in the state of distress could relate to others
easily. Social work is usually performed in order to keep the residents need
and clean. It also gives the sense of responsibility to the place where one stays.
The routine then follows with personal time till lunch during which an
individual can read newspaper or do washing or other productive work such
as practice of skill development work or other economically useful
engagement as many women goes out for petty business.

Post lunch has a compulsory session on counseling or medical examination.
Counseling session is especially important as many women are in the state of
distress and they need constant and continual guidance. Counseling falls under
the umbrella term talking therapies and allows people to discuss their
problems and any other difficult feelings which they encounter in a safe and
confidential environment. Counseling therapies and strategies are different for
different person as it goes according to one’s need. Counseling can also be
useful for anyone who wants to explore the way they think or feeling due to a
particular situation or condition. It can also help anyone experiencing and
problem or issue or conflict situation and they are keen to resolve. It ultimately
helps in reducing anxiety, stress, depression, etc. So in the Shakti Sadan home
counseling sessions are given special importance for its client.

Medical Examination:

Medical examination is again an important and compulsory procedure which
every client has to undergo. In many cases, clients are being referred since
they don’t admit themselves voluntarily. Initial medical examination is
performed for every newly arrived clients and a separate file is maintained for
each of them. Besides routine medical examination, each client is taken for
medical checkups when they are unwell. Accordingly, the required medicine
and ailments are provided.

Women who stay in ABCEDO’s Shakti Sadan Home are given skill development
program and allowed them to practice by 11 am to 4pm. As clients in
ABCEDOQ'’s Shakti Sadan Home has no fix days for duration to stay in the home,
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very short skill development program are specifically designed and chosen so
that each one can acquire it. Short term skill development program are given
with the main objective to increase earning capacity of the women who are
facing constraints in their support system.

Daily routine and the activities associating it form the larger part of the life in
ABCEDQ'’s Shakti Sadan Home. However, observing important days and festival
gives a homely feeling and also tightened the shared bond of love and care. So
far, the home had given the clients the opportunity to observe their respective
festivals since women belonged to various religion.

Advocacy and Networking Program:

ABCEDQ'’s Shakti Sadan Home , Komlathabi, Chandel District, Manipur have
good relationship with District Hospital Chandel, Primary Health Centre
Komlathabi (Kapaam), Chandel District police Station and village chiefs, Social
Welfare Office Chandel, Superintendent of Chandel Police, Deputy
Commissioner of Chandel, youth clubs and women clubs of in and around the
village, etc.

In the year 2022-23, total number of women and accompanying children who
have stayed in the ABCEDO's Shakti Sadan Home are as:

First Da Last Da
:,’(') Month & Year of the ! A dz?svsvion Restored| of they xg;n:i C?)I;;;l:)efn Total
Month Month
1 | April, 2022 25 05 00 30 30 00 30
2 | May, 2022 30 06 00 36 36 00 36
3 | June, 2022 36 06 02 42 42 00 42
4 | July, 2022 42 04 04 42 42 00 42
5 | August, 2022 42 00 00 42 42 00 42
6 | September, 2022 42 00 06 36 36 00 36
7 | October, 2022 36 08 00 44 44 00 44
8 | November, 2022 44 00 10 34 34 00 34
9 | December, 2022 34 06 00 40 40 00 40
10| January, 2023 40 04 00 44 44 02 44
11| February, 2023 44 00 08 36 36 00 36
12| March, 2023 36 10 00 46 46 00 46

Table: Total Number of women and accompanying children stayed in
ABCEDO'’s Shakti Sadan Home, Komlathabi, 2022-23

Monitaring and Evaluation:

ABCEDOQ’s Shakti Sadan Home makes sure that on every third Saturday (of
each month), a meeting is conducted in the main office to evaluate about the
progress that is taking place in ABCEDQO’s Shakti Sadan Home. On this day,
progresses, issues and shortcomings are brought up and discuss for the
betterment of the clients and also overall growth and development of the
home. Also assessment is conducted almost every day amongst clients in the
presence of the counseling/project director to make sure that the clients stay
without facing any problems. Keeping in mind the problems faced by the
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clients, the counselor bring this up during the monthly meeting at the main
office in Samaram, ABCEDO.

Christmas Celebration:

Preparation for the Christmas festival was started days before the 25"
December in the ABCEDQ’s Sakti Sadan Home. The residing women and
children took keen interest and had decorated the Ujjawala Home with
colorful paper ribbon, pictures and stars and thus provided full sprit to the
festival. The actual celebration started in the evening of the 25™ and marked
with a bonfire. All the residents sit around it and sang Christmas carol which
was followed with tea and snacks. Some shared their Christmas memories from
the past and followed with cultural program. The day also had a special
Christmas dinner and continued with bonfire and more of songs and music.

Bye-Bye cum New Year Celebration:

Saying Goodbye to the year 2022 and welcoming 2023 was celebrated with
much fun by the residents of the ABCEDO’s Sakti Sadan Home. A grand
dinner was prepared and every resident was taking part in it. Such a moment
was a celebration in itself where everyone shares their good memories of the
past year’s celebrations. Post dinner session of the event stated with a bonfire
in which each woman sit around it. The program continued with resolutions of
the upcoming new year and then with entertainment program like song, jocks
and 'Bible Reading'.

Workshop on Trafficking Andcomercial Sex Worker:

ABCEDOQO's Sakti Sadan Home has organized workshop on Trafficking and
Commercial Sex Worker at different area and place in handel District, Manipur
in closed collaboration with  Women Organisation ADC Members, Asha
Workers, Angalwadi Worker, Village Chiefs and Church Leaders. In this
programme, various stakeholders delivered talks about the role of NOGs,
Community Leaders, Village Chiefs, Church Leaders and Women organization
to prevent the commercial sexual exploitation, rescue the victim,
Rehabilitation, re-integration and repartition to the participants. ABCEDO's
Sakti Sadan Home has also distributed 2000 nos. of leaflets, 800 posters at
major places such as Fast Food, Public Place, Bus stand and School etc. The
main objective of the programme are to prevent trafficking of women and
children for commercial sexual exploitation through social mobilization and
involvement of local communities, awareness generation programmes, general
public discourse through workshop such event and any other innovative
activity and to provide rehabilitation service both immediate and long term to
the victims by providing basic amenities / needs etc.
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CHILDLINE

KAKCHING, KAKCHING DISTRICT DISTRICT, MANIPUR
SPONSORED BY THE CHILDLINE INDIA FOUNDATION, MUMBAI,
UNDER MINISTRY OF WOMEN & CHILD DEVELOPMENT, GOVT. OF INDIA, NEW DELHI.

ABOUT CHILDLINE COLLABORATIVE ORGANISATION, KAKCHING:
CHILDLINE Kakching was started on 1% September 2020 as a Collaborative
Organisation under All Backward Classes and Economic Development Organistion
(ABCEDOQO), Samaram, Thoubal. It is Sponsored by the Childline India Foundation,
Mumbai, under Ministry of Women & Child Development, Govt. of India, New
Delhi.

CHILDLINE Kakching is located at Kakching SumakLeikai, LeirakAchoubaPareng,
Kakching , Manipur. It is 24- hour, toll free, emergency phone outreach service for
children in need of care and protection ,linking them to long-term services for their
care and rehabilitation. Any child and concerned adult can call 1098 and access the
Childline service any time of the day or night.

VISION:
The Vision of CHILDLINE is a “child-friendly nation that guarantees the rights and
protection of all children”.

MISSION:

CHILDLINE aims at responding to the needs of every child in need and care
protection throughout the country and ensure that there is an integrated effort
between governmental, non-governmental organisations, academic organisations,
bilateral agencies, corporate sector and the community in protecting the rights of
children.

TASKS OF CHILDLINE 1098:
% To reach out to every child in need of care and protection by responding to
emergencies on 1098 and by physically reaching out to children.

% To adapt and integrate telecommunication technology, linking throughout
districts to the service of 1098, and making it available to all children in need of
care and protection.

% To provide a platform of networking amongst organisations and to provide
linkages to support systems that facilitates rehabilitation of children in need of
care and protection.

% To work together with all allied System (Police, Health Care, JJB, CWC,
Transport, Legal, Education, Communication, Media, Political and the
Community) to create child friendly systems.

X/

% To advocate for services for children that are inaccessible, non-existent or
inadequate.

X/

% To create a body of NGOs and Government organisations of working within the
national framework and policy for children.
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CHILD LINE Kakching works with children in need of care and protection with the
view to ensure their basic right. Usually it works with children up to 18 years of

age.

COMMONLY, THE FOLLOWING CHILDREN COME

CHILDLINE.

Street children living alone on the street

Missing children

Children abandoned by parents/guardians

Children in need of medical help
Child labourers

Domestic help, especially girl domestics

Children who have been abused (Whether mentally/ physically/ sexually/

IN CONTACT WITH

24

economically within the family or by others in their environment)

Children who need emotional support and guidance

Child victims of flesh trade and children of sex workers

Child addicts

Children in conflict with law
Children in institutions
Mentally ill children

Children affected by conflicts and disasters

Children whose families are in crises.

Such children who are denied of their basic rights.

STAFF DETAIL:

SI. . , Educational Date of
No. NEIIE Sl A . Qualification | Appointment
1. | Naorem Ajit Singh
Kakching Sumak Leikai, Mandop
Pareng P.O. & P.S. Kakching - Cof)(:git:;tor Sogli\(.)/l\c; 20-08-2020
795103, Kakching District, Manipur 8y
Email: jitnaoria@gmail.com
2. | Naorem Manitombi Devi
. . g B. Sc, B.Ed.
Kakching Ningthou Leikai, P.O. & !
P.S. Kakching — 795103, Kakching Coumpelion | Ureiines 01-08-2021
. i Counsellor
District, Manipur
3. Aruna Thoudam Team
Sekmaijin, P.O. Kakching — 795103 01-04-2022
Email:arunathoudam95@gmail.com Member |B.Sc. (Hons.)
4. | Naorem Rokeson Singh
Kakching Sumak Leikai, Leirak
Achouba Pareng, P.O. & P.S. Team
Kakching — 795103, Kakching Member Alslies | ACUERIAY
District, Manipur
Email:pakernaorem1111@gmail.com
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STAFF TRAINING AND CAPACITY BUILDING, 2022-23:

1. Protection of Children from Sexual Offences (POCSO) & Child Marriage,
Organised by : CWC, DEPU, CHILDLINE Kakching on 14™ Oct. 2023.

2. One Day State Level Consultation on Implementation of POCSO Act 2012,
on 5th Nov. 2023, Organised by: High Court of Manipur.

3. Online Training on Cyber Safety for CHILDLINE on 9™ & 10™ Nov. 2022,
Organised by By CIF

4. One Day Consultative Workshop on Human Trafficking and women &
Child on 15th Nov. 2022, Organised by: Kakching DistictAdminisration &
FXB India.

</’J‘/‘/‘/‘/’/’J‘/‘/‘/’/’/’JV‘/‘/’/’/’/‘/‘/‘/‘/’J'/‘/‘/‘/’/‘/‘/‘/‘/‘/’/‘/‘/‘/‘/’/’/’/‘/‘/'/‘/‘J'/‘/‘/'/‘/‘J'/‘/‘J'/‘/‘J'/‘/‘J‘/‘/‘J‘/‘/’J‘/‘/’J‘/‘/’/‘/‘
T 20 Y2 e T R T R e T T2 e T T T R T T2 T T e T T e R T Ve T T o T e T F T e e T S Ve T T e Y20 G Y20 Ve o TR P Ve 00 % e P 20 10 2 e W W 9

PSS LS LSS LS LSS AL LA PSS LSS LS LLLSLL LSS SLLLLSSLS
Page | 58



INVINANANAANNNANAANNANANANANNANNAN AN N ANANANAANAN NN ANANANANNAN NN NANANNNAAN

CASE INTERVENTIONS - 2022-2023:

SI. No. Type of case No. of Case Intervention
1 Child Marriage /Elopement 05 Cases
2 Shelter Provided 34 Cases
3 Missing Children/Run away 01Cases
4 Physical Abuse 01 Case
TOTAL 41 Cases
Referred by other Childline: 02
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OPEN HOUSE PROGRAMMES:

CHILDLINE Kakching organized 9 Open House programmes in Kakching district
during the year 2022-2023. In the Open House programme preparation our team
visited different villages, Municipality wards, Gram Panchayats, schools, Angalwadi
centres, Self help groups, Hospitals, ASHA and other community based voluntary
organisations. The whole purpose of all the Open House programmes were to
discuss and come to decision addressing variour problem and laxity of provisions to
our children whom we educate and take care and about making best use of the
childline to help out children in danger specially those caught up in misery of child
labour, child marriage, physical/sexual assault, trafficking and other problems like
runaway from home, missing of child etc. The children also openly shared their
difficulties in their schools, boarding, coaching centers with boldness regarding the
lack of toilet facilities, open plyground, accommodation, meals, lack of proper
teaching and so on. The Govt. department heads who participated assure of their
full support take a stringent action against people who have not taken sufficient care
and support to the children. The heads of the education institutions assured of their
support in looking into the matter seriously and do the needful immediately.

Venue:

2 -
RAVDAY MAKEIKG

Organised 1y ;
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OUTREACH ACTIVITIES:

Outreach- a cost effective
awareness exercise is an
important aspect of a
Child Helpline in
economically developing
countries.It is a medium
through which the
helpline reaches out to
children who need help
but do not or cannot call
in to thehelpline due to
lack of established
telephone infrastructure
or non-familiarity with
phones. Outreach ensures
accessibility of  the
helpline to even the
mostmarginalized group
of children. It could be in
the form of streetcorner
meetings, individual or
group meetings with children, organising children festivals and fairs. Target
outreach areascould bepublic placeslike public park, busstops, pavementsand
remote villages inorder to reachout to moreand morechildren.

This year (2022-2023) our team worked 3564 hours ourteach. During this outreach
activitieswe have organized individual, small group, group meetings,street corner
meetings. We also interact with village leaders, panchayat members, NGOs, CBOs,
different Govt. department, Municipal counselors etc.we intervened 41 Cases. It
includes- Shelter, Protection from abuse, Child marriage, Missing Emotional Support
& Guidance medical cases and career guidance. etc.
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COMMUNITY MEETINGS:

In Kakching district, hundreds of children require to keep under family and
community safety nets and theyalso requiring emergency help. Violence against
children, Physical/sexual abuses and exploitation of children is occurring in this
state. We feel that to prevent such unwanted activities we need family and
community participation in protection of child rights and providing help for children
in need of care and protection. So CHILDLINE Kakching conducted Community
Engagement Activities with stakeholders like—AWC, School teachers and
management committee, Village Panchayat members, Health Workers, CWC
members & One Stop Centre staff from time to time. Such meeting improved our
activities as well as our team got their co-operation.
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GRAM PANCHAYAT MEETING:
The elected representatives of village gram panchayat are responsible for ensuring
the development and protecting the rights of villagers. Elected members task is to

contribute to socio-economic growth and more importantly, to protect the
unprotected majority of the population within the village. Many of children are
unprotected and weakest section in the village. It is the responsibility of panchayat
members to ensure the protection of child rights.
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In spite of several efforts by the government and non-governmental organisations to
support child rights, we still see many children working as labourers, being
deprived of education and facing violence and abuse in their families, schools and

within society.

Children are the future of our country. If we protect their health, they as healthy
citizens will help contribute to the development of the country.Keeping all these
facts in mind CHILDLINE Kakching organized meeting with elected representatives
of the gram panchayat, to aware work together with all members of gram panchayat
understand the current plight of children, their rights, and how by protecting these
rights, you can ensure a safe environment for them.Our team organized meeting
with Pallel Gram Panchayat,Langmdidong Gram Panchayat, Irengban Gram
Panchayat, Waikhong Gram Panchayat etc.
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MEETING WITH ALLIED SYSTEMS:

Allied Systems are the systems that a child comes in contact with. For example: the
police system, health care, judiciary, education, including student bodies, transport,
labour, media, telecommunication department, corporate sector, elected represen-
tatives and all of us! A Child Helpline needs to be in close contact with these Allied
Systems to ensure a child friendly environment.

CHILDLINE Kakching developed friendly relations with Allied Syatem with in the
district and out of the district and refer the children to different organizations based
on the need of the children and as per the intake policy of the organization. We are
always in touch with Pradhans of Village Panchayat, CWC members, Child Care
Institutions, One Stop Centre staff, Kakching Police Station, CMO office, Zonal
Education Office, elected Student bodies/ organisations etc. As per our target we
could achieved 04 Meeting with Allied Systems.

ANGALWADI AND ASHA WORKERS MEETINGS:

Childline Kakching always in touch with Anganwadi workers and extended co-
operation in areas of providing basic health care activities include contraceptive
counseling and supply, nutrition education and supplementation, as well as pre-
school activities. Working on similar lines are ASHA workers. Childline
Kakchingorganized meetings with ASHA workers from time to time and discussed
about educatingour community members about the importance of family planning,
basic hygiene and sanitisation, quality lifestyle, and information sharing etc.
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During this year our team conducted 4 meetings with Angalwadi workers/helpers at
different villages/towns like Sekmaijing Makha Leikai, Laphupat Khoidum, Arong
Nongmaikhoidum, Hiyanglam Mayai Leikai Anganwadi centers. We also organized
another 04 meetings with ASHA at PHC Pallel, PHSC Langmeidong, PHSC Mayeng
Lamjao, PHSC Elangkhangpokpi.

SCHOOL AWARENESS PROGRAMMES:

Every month CHILDLINE Kakching visited schools of Kakching district with the aim
that all children have an equal right to access education in an environment that is
safe, protective and conducive to the overall development. During this year we the
Childline Kakching has been organized 56 Awareness programme for school
children on area of Childline 1098 and other child-related issues in terms of:-

Drug Abuse among school going children
Children needing medical help

Missing children

Abused children

Mentally ill children

Child labourers

HIV/AIDS infected children
Differently-abled children

Child marriages

V V.V V V V VYV V VYV V

Juvenile Justice Act

Y

Child Labour regulations
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» Missing Children protocols

» Child Sexual Abuse draft law
» State regulations/policies on JJ Act

» Protocols for Child Welfare Committees etc.

at different schools in Kakching District under ZEO Kakching. It is organized to
reach out to school attending children regarding Childline 1098, its roles and
responsibilities for children who need care and protection.

During our visit our team also pursued to the school management and ZEO for
delivering better facilities to students in academic, sports, cultural, technical, media,
arts, music, religious, social, and political areas which would aid them to discover
their areas of interest.
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CHILDREN SPECIAL PROGRAMME- “CHILDLINE SE DOSTI”’& CHILDREN
DAY CELEBRATION:

CHILDLINE Collab Kakching organized Children’s Day 14th November 2022 and
opening day programme of CHILDLINE SE DOSTI CAMPAIGN-2022 at Adhi
Boarding & Coaching Centre, Kakching Lamdong. In the Programme, Shri Th.
Tompok Singh Director, Childline Kakching, Madam, Momota Soraijam, Founder
Chairmen, Adhi Boarding & Coaching Centre and N Ajit Singh, Co-ordinator,
Childline Kakching were graced as President, Chief Guest and Guest of Honour
respectively.

The objectives of the CHILDLINE SE DOSTI CAMPAIGN-2022 campaign were —
Add a million Dosts each year
Involve community in activities to get their participation in CP

() 1] E ““; ‘I’/

Make Child protection everybody’s busine
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Childline Kakching continued “CHILDLINE Se Dosti campaign 2022” at different
school, coaching centres and public places. To-day we visited BDS Home for Girls,
and Open Shelter Home for Girls, Keirak. We interact with children inmates and
staffs of the homes. As per programme scheduled different activities like — Songs,
Poem recitation, Monologue, Cultural dance etc. was performed by the inmates.
On 20™ November 2022, the last day of the week long “CHILDLINE Se Dost
Campaign -2022” was organized at ABCEDO Observation Home for Boys, Samram
at 11.45 am sharp to organized the programme. In the function, ShriKh. Tompok
Singh, Secretary ABCEDO, Mr. Nepola Singh. Superintendent of Observation
Home, N. Ajit Singh, Co-ordinator Childline Kakching, L. Surjit Singh, Team Head,
Thoubal Sub Centre were grace on the dais. The function discussed about the
campaign and the programme followed by entertainment activities for the children
like- student show their talents by doing various activities like mimicry, singing,
dancing, short play, English talk etc. In this programme Children could show their
hidden talents. As a picnic programme, we visited at Angalching Eco Park with the
children and children have refreshment at the picnic sport.

STAFF MEETINGS:
It is very important to have a trained our team dealing with children in need of care

and protection. The team handling the calls from children should have knowledge
of available resources and intervention strategies, a strong perspective on child
rights and information about the issues and concerns of children in their area.

The initial in-house training imparted at the time of starting a helpline is an
intensive training module comprising of the following sessions: a) Understanding
children and their rights b) Understanding the Child Helpline- its beliefs, key
concepts, structure, roles and responsibilities c) Strategies of intervention and
awareness along with guidelines on documentation d) Working with Allied
Systems.

The team also gets inputs from regular issue based trainings that follow the in
house training. These issues are based on the identification of children’s needs.
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CHILDLINE VISIBILITY:
As a part of CHILDLINE visibility CHILDLINE Kakching erected Hoarding, Wall
poster, banner sticker put on walls with logo written about CHILDLINE 1098
services at different places like market areas, parks, streets, tourist areas, Govt. office
walls, putting up stickers in all the public vehicles in collaboration of the district
transport department. It also display about help in reaching out instantly to the child
in distress, identifying issues of children, advocating for gaps in services and
advocating for a child friendly environment.
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CHILDLINE SUB-CENTRE
THOUBAL, THOUBAL DISTRICT DISTRICT, MANIPUR

Sponsored By:
THE CHILDLINE INDIA FOUNDATION (CIF), MUMBAI,

Under the Mission of
VATSALYA SCHEME (CHILD PROTECTION SERVICES AND WELFARE SERVICES)
OF MINISTRY OF WOMEN AND CHILD DEVELOPMENT,
GOVERNMENT. OF INDIA, NEW DELHI.

INTRODUCTION:
CHILDLINE Sub-Centre, Thoubal was opened on 20th September, 2016 under All

Backward Classes and Economic Development Organisation (ABCEDQO), Samaram,
Thoubal. It is operated within the jurisdictions of Samaram, Khongjom, Tekcham,
Papal, Langathel, Langthabal, Tentha, Sapam, Langthabal, Chingtham, Khebaching,
Sangaiyumpham villages of Thoubal district, Manipur. It is sponsored by the
Childline India Foundation (CIF), Mumbai, under the Mission Vatsalya Scheme
(Child Protection Services and Welfare Services) of Ministry of Women and Child
Development, Govt. of India, New Delhi. The Childline sub-centre, Thoubal is
located at Samaram Village of Thoubal District.

ABOUT THE CHILDLINE:
It is India’s first 24 hrs. Toll free emergency phone outreach service for children in

need of care and protection linking them to long-term service for their care and
rehabilitation. Any child and concerned adult can call 1098 and access the childline
service any time of the day or night.
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SERVICE PROVIDED BY CHILDLINE 1098:

The sub-centre is run by five team members, including directors. Team is led by the
Team Head and other four members assisted him. The Director supervises the
overall functioning of the centre according to the rules and instructions in
collaboration with CHILDLINE India Foundation.

Children living on streets

Addicted to substance (Drug)
Children needing medical help
Missing children

Victims of trafficking/abuse
Mentally ill children

Children forced into labour/begging
HIV/AIDS infected/affected children
Differently abled children

Children forced into marriage
Children in conflict law

Children affected by disaster/armed conflict
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Kakching, 795103,
Kakching District, Manipur

WORKING PROCESS:

The centre provides 24 hrs. services. It received the emergency calls from 1098 and other
calls also. Centre starts its interventions within 1 hr. of the call. It is the wishes of the centre
to response any service as earlier as possible. The contact numbers of the childline sub-

centre, Thoubal, Manipur- 8415038079, 7005314159 & 7005838630

THE VISION OF OUR CHILDLINE SUB-CENTRE:

We aim to reach out to every child in need and ensure their right and protection through

our four Cs models

Connect
Catalyze
Collaborate and

Communicate

24

DETAILS OF CHILDLINE SUB-CENTRE STAFF: 5

o Name and Address Email Contact | Designation Ed"C.".’ :on.al 5

No Qualification 4

1. | Laiphrakpam Surjit Singh ;

S/O, (L) L. Kokn.gang Singh surjit1977 84150 T {

Elangkhanpokpi Mamang @rediffmail.com 38079 cam M.A.(English) <

Leikai, P.O.-Kakching, Head o 4

795103 P.S. Waikhong, $

Kakching District, Manipur 2
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2. | Sanasam Rajesh Singh 5

2(0, E l;.ingth(;rnhba}bu rajeshsanasam 70057 Team 5
Ingh, Kiyam siphai @gmail.com 07168

Khong Ahanbi, P.O. & P.S. Member |00 OmUS &

Thoubal-795138, Thoubal 2

District, Manipur l
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3. | Chingtham Mina Devi 5

D/Ck% ;}U Ch. Chéob?ksingh minachingtham9856 | 60094 | . $

;eoc v?/m nga|7L9eS|12% @gmail.com 37878 B.A. Honours 2

<. vvangjing- ' Member £l

P.S. Khongjom, Thoubal b4

District, Manipur $

2l

4. | Naorem Dhanamanijuri l

Devi, D/o, N. Robi Singh ¥4

Kakching Sumak Leikai, abemchanao@ 70053 Team B.Sc 5

P.O. & P.S. Kakching- gmail.com 14159 Member o e

795103, Kakching District, 2l

Manipur $

2

5. | Nongmaithem Santosh e

Singh, S/o, N. Achou 5

Singh, Kakching Laithagol nongmaithemsantosh | 98629 Team M.A.(History) ?

Leikai, P.O. & P.S. 777@gmail.com 11804 Member T Y é
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TRAININGS AND PROGRAMMES PARTICIPATED BY OUR TEAM:

1.  Attended in the meeting of Directors and Co-ordinators of Childline, Manipur
on 2™ August, 2022 in the office Chamber of Director, Nodal Organisation of
Childlinerr_];pha'lv,tll({\ﬂi_pur University.

o 1
Wo>» 'ﬁ.'."lVAGMNST
e'“l.lt!.r. ‘-Ii 8

12" June, 2u22
Organised by : CHILDLINE, THOUBAL f %

4.
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5. Attended in One-Day District Level Consultation on Sustainable Development Goals
2030, on 10" February, 2023.

10eh Febuary 2073 Friaay
- ————
Wiegha' Cormrmanty Hel Thacsal Distiict
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OUTREACH ACTIVITIES:

Team display and give awareness to the people using leaflet, pamphlets and posters
for CHILDLINE IEC.
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CASE INTERVENTIONS FOR 1% APRIL, 2022 TO 31 MARCH, 2023:

Our teams reach to the intervention spots and extend our help to the vulnerable
needy family or persons.
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SPECIAL CASES:

A call from childline Thoubal, namely Ibemcha at around 9:00pm on 15th April,
2022 inform us about the case related with education. On 16th April, 2022 we
childline Sub-Centre, Thoubal went to the child's house and meet the child and
parents also. They want to enroll their child in special school due to hearing
impaired of the child. We also give proper counselling to the parents for their
related education. We give needful emotional support to the child with sign
language and parents support us.

Call from 1098 and inform us about special educational case on 6th June 2022.
We childline sub-centre team went to the child's house on 7th June at around 2:00
pm to intervent the case and meet the child and parents also. The child is
physically and mentally retarded. So, they need a special education to the child but
we failed to provide their needs since the facility is not available. We counsel them
and gave emotional support to the child.

Call from parent and informed us about the early elopment case on 21 July 2022
at 4:25 pm. We, childline Sub-Centre, Thoubal team cantact her parent on thatday.
But unfortunately some conflict are there in the child family. So, we childline Sub-
Centre informed Khongjom police OC and CWC . Then, we produce the child
before CWC Wangjing on 26™ July 2022 at 12:15 pm. After councselling, the child
was handover to her parents.

In our outreach at Samaram, we got a case for conflict with law. One, miss Echan
Devi, 30 yrs daughter of Khangembam Rajen Singh, Samaram Mayai Leikai and her
mother Kh. Memcha Devi claimed to the child line that Echan had rapped by two
boys in the month of February, 2022. They failed to report to the police in time
since the victim is unsound(mental problem) and family is unaware. Immediately,
our team guided the family and file a case to Women Police, Thoubal. The Women
Team pick up the victim and the process of legal started. Victim took the name of
Khangembam Paikhomba Singh & Khangembam Maniyai Singh. The two boy
produced before JJB. JJB ordered to put the accuses in the home of Takyel. The
victim was medically check up and confirmed concieve for seven months.
Childline Sub-Centre appeal to the CWC for the safeguard of unsounded mother
and child seven month. Childline ordered a letter to DCPO, Thoubal to care and
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protect both mother and child. The responsible of mother and child is being taken
by DCPO, Thoubal. And both the accuses are under trial.

In our outreach at Samaram, we got a case for conflict with law. One, Miss Echan
Devi, 30 yrs daughter of Khangembam Rajen Singh, Samaram Mayai Leikai and her
mother Kh. Memcha Devi claimed to the child line that Echan had rapped by two
boys in the month of February, 2022. They failed to report to the police in time
since the victim is unsound(mental problem) and family is unaware. Immediately,
our team guided the family and file a case to Women Police, Thoubal. The Women
Team pick up the victim and the process of legal started. Victim took the name of
Khangembam Paikhomba Singh & Khangembam Maniyai Singh. The two boy
produced before JJB. JJB ordered to put accuses in the home of Takyel. The victim
was medically check up and confirmed conceive for seven months. Childline Sub-
Centre appeal to the CWC for the safeguard of unsounded mother and child seven
month. Childline ordered a letter to DCPO, Thoubal to care and protect both
mother and child. The responsible of mother and child is being taken by DCPO,
Thoubal. And both accuses are under trial.

RECORD FOR CASE INTERVENSIONS:

lflf; Type of Cases No. of Case Intervention
1 SHELTER CASE 3 Case

2. EMOTIONAL SUPPORT 3 Cases

3. CONFLICT WITH LAW 2 Cases

4 CHILD MARRIAGE 2 Cases

MEETINGS/ FUNCTIONS ORGANISED BY CHILDLINE SUB-CENTRE, THOUBAL.:
Our team organizes different functions including school visit programmes and
Children’s Day etc. This enhances the knowledge of resource mobilization and
capability of the students. A collaborative approach is needed due to the massive
scale of efforts required to make issues relating to child rights important. So instead
of creating a structure from the very beginning, we use the facilities already existing
in the community. We try to involve all those already caring for children. We work
with allied systems such as NGOs, the police, health authorities, educational
institutes, hospltals and the Juvenlle Justlce Board.
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Childline Sub-centre, Thoubal is at your service.
So co-operate us to help you and your children.
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PROJECTS /PROGRAMMES UNDERTAKEN WITH OWN FUND OF THE
ORGANISATION DURING THE YEAR 2022-2023

ABCEDO’S CULTURAL DEVELOPMENT, PROMOTION AND INTEGRATION

PROGRAM:

All Backward Classes and Economic Development Organisation (ABCEDO),
Samaram Thoubal District, Manipur as a grassroots level organization has been
working extensively in area of protection, prevention, providing sheltering and
care for women and children. However, it give due focus on the promotion,
protection, integration and development of culture and environment where
association and collaboration with multiple agencies, institutions and
organizations are made for engagement and dissemination by/to the masses at
different levels.

As part of the environmental protection, promotion and developmental
programme, the organization has been organizing awareness campaign on
pollution, deforestation and climate change at school level with focus being given
to Thoubal, Chandel and Noney districts. Further, the organization also observed
events like World Environment Days, Forest Week, Ozone Layer protection Day,
Earth Day etc by organizing awareness events and competitions to the theme
identified specifically at school and community level.

Manipur, the Jewel of India, is also known for its rich culture heritage and
diversity. The land which is inhabited by thirty plus community has strong and
diverse cultural elements that are rooted and closely associated with way of life of
the general masses. It has manifestations in different forms — dance, song, music,
narrative art form, particular forms of handicraft and handloom with specific

patterns etc.
) -
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In light of the fast growing globalised world of today where the impact of internet
and mass media is indomitable, ABCEDO believes in the preservation, protection
and promotion of the rich cultural heritage of the state as it forms the identity of
the land and also link intensively to the overall value system of its people.

Manipur, as a state, has a long history where cultural diffusion and assimilation
have occurred at different historical epoch and at varied level. However, the folk
culture of the land has its unique style and expression which needs to be
preserved and promote as the heritage of the mankind. Further, the cultural
changes and its outcome to the state, specifically post 18th century, cannot go
unrecognized. The resulting dance form - ‘Manipuri Dance’, is one of the classical
dance forms of India and ‘Shankritana’ of the state is recognized by UNESCO as
human heritage. Besides, the different dance forms of the existing tribal
communities illustrate the multiple facet of the composite cultural milieu. So, with
the objectives to preserve, protect and promote the culture and its value, ABCEDO
has also been engaging and working in the field of culture with different
stakeholders and masses at the grassroots level.

As part of the cultural preservation, protection and promotion programme, the
organization has been organizing Cultural workshops, training, demonstration,
competition etc by associating with organizations, institutions and individuals at
school and community level.

Some of the activities which the organization has undertaken in the year 2022-
23 are following as:

X8 SOLO DANCE COMPETITION: CLASSICAL & FOLK:
(12th — 14th April, 2022)
The organisation has organized a 3-days
Solo Dance Competition starting from 12th
April, 2022 at the premises of organisation
hall. 23 Solo dance artists were
participated in the programme where 12
were under the classical Solo dance
category while the remaining 11
participants were competed in the category
of Folk Solo Dance. The programme gives
the chances to show artist in the grassroots
level of their talents and personalities
which could be molded for further growth
and development.

% 3 DAYS WORKSHOP ON MANIPURI CLASSICAL DANCE:
(28th — 30th May, 2022)
Manipuri dance is one of the classical dance forms of India. Its themes are
devotional and are performed on religious occasions and in temples
throughout the area. It is even often referred to as "sankirtan". The term
Manipuri, Actually covers a number of dance forms from the region. The

24
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most important being the Raas Lila and the Pung Cholom. Manipuri began
to take a familiar form with the introduction of Vaishnavism in the 15"
Century AD. This was first introduced by King Kyamba and greatly
expanded under the support of later kings such as Khagemba, Charairongba
and a host of others. The earlier forms of Manipuri had not been codified or
given a scientific base. This was accomplished in the 18th century by King
Bhagyachandra. He invited the major teachers and performers from all over
the area to codify their art into a coherent system

Today, Manipuri Dance is recognized as a classical dance form of very high
artistic and technical standards. With a view to the above history of the
Manipuri Dance and to promote it to the Younger Generation, a 3—Days
Workshop on Classical Dance was organized by ABCEDO at Tekcham
Bazar Community Hall from 28th to 30th May, 2022 with 4 Gurus of
Manipuri Classical Dance and 20 artists.

< 2DAYS FOLK DANCE FESTIVAL:
(5th — 6th July, 2022)
The organisation  has
organized a 2-days Folk
dance festival starting
from 5th July, 2022 at
Samaram Mayai Leikai
Community Hall. 30 folk
artists were participated
in the program me under
Solo and group category.
Eminent Folk Dancers
and Resource persons
were also invited and participated in the concluded festival. The programme
gave a chance to the sprouting artist a platform to showcase their talent and
also to interact and learn from the eminent Gurus and prominent dancers.
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YOUTH CULTURAL EXCHANGE PROGRAMME:
(29th — 31st July, 2022)
The organisation had
conducted 3-days District
Level Youth  Cultural
Exchange Programme
starting from 10th July,
2022 at Tentha Khunjao
Makha Leikai, Thoubal
District, Manipur with
the participation of 37
youth  from  Thoubal
District. =~ During  the
programme, different ;|
traditional culture based Folk danc
Resource persons from the State Kala Academy and Theatre a ctivists were
participated and gave valuable demonstrations, teaching and speech on the
importance and development of cultural activities among the youths for
national integration.

‘MAHA RAAS’ WORKSHOP & PRODUCTION:
(21" August — 20™ September, 2022)

Manipur is specifically famous for ‘Raas Leela” which is of 4 types: Maha
Raas, Diba Raas, Bashanta Raas and Nitya Raas. Even though all the types of
Raas revolves around the different episodes on the life of Shri Krishna, each
type has its own specific modes and technicalities. Moreover, preparing a
production of Raas Leela cost a lot of effort in terms of practice, especially
for the common people. However, ABCEDO organized a month long
workshop to produce the most extensive for of Raas Leela called Maha Raas

e and music competition were conducted.
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by engaging a Guru and 6 technical assistances in terms of singers and
musicians. The effort was made specifically by considering the rarity to
watch and learn about this Raas form by today’s generation even in the state
of Manipur and also considering the young and enthusiast artist to learn
about it for its preservation and promotion. The production was presented
on 20th September 2022 at the public ground of Samaram Makha Leikai
with invitation to felicitate the elderly artist which were practicing and
promoting Manipuri culture. Public received the production with great

appreciation.

WARI LIBA COMPETITION:

(20th - 21st October, 2022)

A peculiar narrative art form of
Manipur which is called as ‘Wari Liba’
is an age old tradition that has a close
association with socio-cultural life of
Manipuries. During the king's reign, it
was all about narrating the myths,
history, rituals etc. to the King by the
royal scholar. After introduction of
Hinduism in the kingdom, stories of
Ramayana and Mahabharata were
became a popular content of this art
form. In view of the encouragement of
such type of cultural forms, the organi
zation has conducted a 2-days Wari
Liba competition from 20th to 21st
October, 2022 at Samaram Bamol
Mandop (Radha Krishna Temple),
Thoubal District, Manipur. The festival

is participating by 8 story tellers coming from various part of the state. The
function was marked by discussion on the Wari-Liba art between the experts
in the field with the participating story tellers.

SEMINAR CUM WORKSHOP ON FUSION MUSIC:

(20th — 21st February, 2023)
Fusion music is a blend of
two or more styles of music.
For example, rock and roll,
which developed in the
United States in the 1940s
and 50s, is a fusio n of
gospel, jazz, rhythm and
blues and country music.
Composers  have  been
influenced by other world

cultures throughout history, but pop fusions have become more common
since the 1960s. In Manipur, the style of fusion music is a unique style rather
than other countries, it has rich tradition of tribal folk dance and Manipur
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music which provides a special identity to the state culture. During the year,
the organisation has organized 2 days seminar cum workshop on Fusion
Music at Khongjom Bazar Community Hall, Thoubal District, Manipur from
20th to 21st February, 2023. On the first day of the programme, three
popular fusion music groups from Manipur had performed and presented
their work on fusion music. On the 2nd day, invited resource persons and
researchers had presented paper on the history, growth and changes in
fusion music.

X/
o

WORKSHOP ON PRESERVATION OF TRADITION CULTURE:

(10th March, 2023)

Traditional culture is considered as a valuable resource, creating a unique
tourist attraction for each country. However, knowing how to use this
heritage for sustainable tourism development, while preserving and
promoting the heritage value for future generation is not a simple task. It is
necessary to have sustainable development in active culture conservation, as
well as the relationship between the preservation, promotion of the
traditional culture and the socio-economic development and environment.
In this regard, the organisation has also look into the matter of preservation
and promotion of cultural heritage since the last year onward. During the
reporting period, the Organisation has organized 1-day awareness
programme on Preservation and Promotion of Cultural Heritage at
Khongjom Bazar Community Hall, Thoubal District, Manipur with the
participation of local youths on 10th March, 2023.

HANDLOOM AND HANDICRAFTS TRAINING PROGRAMME:

ABCEDO had conducted Awareness Program on Handloom and Handicrafts
especially for rural poor needy women at Leishangthem Community Hall of
Thoubal District, Manipur in association with District Industrial Centre (DIC),
Thoubal Manipur. 70 women including girls from Leishangthem Village and its
neighbouring Village of Thoubal District, Manipur took part in the program. As a
part of the Program, ABCEDO has provided training materials to some selected
trainees with free of cost. The main objectives of the Program are to improve the
income level of the rural poor needy women through Handloom and Handicrafts
Development Program.

PIGGERY FARMING TRAINING:

All Backward Classes and Economic Development Organization in closed
collaboration with District Veterinary Office, Thoubal, Government of Manipur
organized one day awareness programme on Piggery Farming/ Rearing at
Langathel village of Thoubal District, Manipur. 90 villagers from Langathel and its
adjoining village of Thoubal District, Manipur were participated in the
programme. Resource person from District Veterinary Office, Thoubal and
Khongjom were delivered talks to the participants about the needs of piggery
farming / rearing as earning way as well as improving socio-economic status in the
rural areas through modern scientific technology.
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POULTRY FARMING TRAINING:

With a view to reduce the unemployment problem in rural area as well as
improve the income level of the poor villagers through Poultry developments
program. ABCEDO has organized one day awareness programme on Poultry
Farming / Rearing at Tekcham Maning Leikai Community Hall, Thoubal District,
Manipur in closed collaboration with District Veterinary Office, Thoubal and
Khongjom, District Social Welfare Office, Thoubal, Government of Manipur. 156
villagers from Tekcham and its adjoining village of Thoubal District were
participated in the programme. Resource person from District Veterinary office,
Thoubal and Khongjom were delivered talks to the participants about the needs of
Poultry Farming / Rearing as earning way as well as improving socio-economic
status in the rural areas through modern scientific technology.

SWASTHA BHARAT MISSION PROGRAMME:

ABCEDO had organized Swachh Bharat Mission programme at ABCEDO's
Observation Home for Boys Samaram and ABCEDQO’s Children Home for Boys,
Noney respectively on from April to June, 2022 under the financial support from
Social Welfare Department, Government of Manipur. The main purpose of this
programme was to create awareness among the Children of the Home regarding
cleanliness and its benefits, Covid-19 prevention etc. During the programme, the
resource person took delivered the speech on the importance of sanitation, Covid-
19 Dos and Don’ts, Hand Sanitization and proper use of face marks etc. In the
end we all took oath of keeping our home, locality and city clean. It was a unique
experience for all of us. We were curious to be the part of this great drive that
could have transformed the face of our country forever.

LIST OF THE VISITORS DURING THE PERIOD FROM 1ST APRIL, 2022 TO

31ST MARCH, 2023.
ﬁcl;_ SERE cgf;?:e\r/isiting Designation Department/ Ministry 3252:5
1. | K. Ranijit Singh DPO District Social Welfare Ofﬂcg, Chandel, 10/05/2022
Government of Manipur.
2. | O. Indira Devi Pradhan Samaram Gram Panchayat. 15/06/2022
3. | Kh. Priyojit Singh Nominee Zilla Parishad, Wangjing Tentha | 20/07/2022
& gi'nzﬁ”ak“mar MLA Khangabok Assembly Constituency |28/07/2022
5. | Th. Suranjoy Singh District District Social Welfare Office, 22/08/2022
Programme officer| Thoubal, Government of Manipur.
6. | Kh. Jalco Meitei Member Juvenile Justice Board Imphal East |30/08/2022
7. | M. Sangita Devi Member Juvenile Justice Board , Imphal West |30/08/2022
8. | Jikom Doye CDPO Arunachal Pradesh 16/11/2022
9. | Y. Rosan Singh Member State Home Department 30/03/2023
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(KH. TOMPOK SINGH)
Secretary, ABCEDO
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